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MHuHHCTEpCTBO HAyKH U BEICIIEro 00pa3oBanust PO

o o ®dopma
Y IbSHOBCKHUI rOCY1apCTBEHHBIH YHUBEPCUTET
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1. HEJIX U 3AJAYHN OCBOEHUA JUCIUIIJIMHDbI

Heab y4yeOHO#H AMCUMILUIMHBI - MOJATOTOBKA CIEIMANUCTA, OOJIAJAIONIETO 3HAHUSIMU
IIPABOBBIX, HOPMATHBHBIX, JKOHOMUYECKUX W OPraHU3ALMOHHBIX OCHOB YIIPABJICHUS IPOEKTaMHU
B cucremMe I'MVY, ymeHusAMHM Mg NPAKTUYECKOW peanu3aluy IPOEKTHOW JEATEIbHOCTH B
OpraHax BJIACTU C YYETOM ACUCTBYIOLIETO 3aKOHOIATENbCTBA U COBPEMEHHOIO HHCTPYMEHTAPHS.

3agauu U3yYeHUs1 TUCHUIINHBI:
- chopMHpOBaTh KOMIUIEKC 3HAaHMM U NPO(EeCCHOHAIBHBIX HABBIKOB, O00ECHEUMBAIOIINX
BHEJIPEHUE IIPOCKTHOIO IOAXO0Ja B CHCTEMY TOCYJAapCTBEHHOIO M MYHULHIIAIBHOIO
yhpaBieHus, ynpasieHue M 3(Q(EeKTUBHYIO peaau3aliio MPOEKTOB M LEJEBbIX NpPOrpaMMm B
pa3NIUYHBIX cepax rocyIapCTBEHHOIO M MyHHIIMTIAIILHOTO yIIPaBICHUS;
- pa3sBUTb yMEHHME HCIIOJNB30BaHMS  OPraHU3ALMOHHBIX HMHCTPYMEHTOB  YIPAaBICHUS
MHHOBAIIMOHHBIMHU MPOEKTAMU: M3YYEHHUE U OCBOCHHE METOAOB pabOThl B MPOCKTHOH KOMaHJE,
IIPOEKTUPOBAHUS OPraHU3aLMOHHOM CTPYKTYPBI, YIIPaBJICHUS IEPCOHATIOM;
- OCBOUTb COBPEMEHHBIM YHUBEPCAJIbHBII MHCTPYMEHTAapUH YIPaBICHUS WHHOBALMOHHBIMHU
IIPOEKTaMHU, H3Y4YUTb €ro BO3MOKHOCTM M OIPAHMYEHHUS, METOJBl aJanTalud JaHHOTO
MHCTPYMEHTApUs K OTPEOHOCTSM COAEPKAHUS U OKPY>KEHUSI KOHKPETHOT'O IPOEKTA;
- c¢(opMUPOBaTh HABBIKM IPUMEHEHUS METOJI0JIOTUH YIPABICHNs HUHHOBALMOHHBIMU IPOEKTaMHU
JUISL pEeIIEHUs IPAKTHYECKUX 3a1a4;
- copMHUpOBaTh yMeHUE (POPMUPOBAHUS KOMAH/IbI TPOEKTA.

2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

VYyebHas nucuuIUinHa «YTpaBieHHUE TOCYNapCTBEHHBIMUA MPOEKTaMHU U TPOrpaMMaMu»
(OIIK-2) Bxoaut B Osok obOs3arenbHbiXx auciuiumH OITOIT 6akanaBpuara ®I'OC BO mo
HanpasyieHuto 38.03.04 «l'ocynapcTBEeHHOE M MYHMILIMIIAIBHOE YIIPABICHHUE» M HAXOAMUTCS B
JIOTUYECKOW M COACPKATEIbHO-METOJUYECKON CBSI3M C TAKUMU JIUCIUIUIMHAMH — Kak:
«JKoHOMHUYECKasi Teopus», «MapkeTunr», «MupoBasi SKOHOMHUKa», «IKOHOMHKa Poccumy,
«l"ocynapcTBEHHOE peryJIMpOBaHUE YIKOHOMUKW», «[IpuHATHE U UCTIOIHEHHE TOCYAapCTBEHHBIX
peteHuit», «[IpoekTHas nesTeabHOCThY, « OpraHu3almOHHO-YIIPaBICHUYECKas TPAKTUKAY.

«YnpaBlieHHE  TOCYJAapCTBEHHBIMHM  MPOEKTaMHM M [pOrpaMMaMM»  SBIISIETCS
JTUCIUTIIMHOM, TPEAMIECTBYIOMIECH A TaKUX TUCHUIUIMH Kak: «lIpenmurnimomHas mpakTHKa,
«lToaroroBka K caadye W caada TrOCYJApCTBEHHOIO HJK3aMeHay, «3alluTa BbITYCKHOU
KBATH(UKAIIMOHHONW paboOThl, BKJIOYas IMOJATOTOBKY K TIPOIEAYype 3allUThl W TPOLEIYPY
3aIIUTHD».

J71st Ka4eCTBEHHOTO OCBOCHUS JUCITUTUIMHBI 00YUYaIOUNACS TOJKEH
3HaTh:
- OCHOBHOE COJIEpKaHWE€ CTpaTeTHH TOCYJapCTBa, IICICHANPABICHHON EATEIbHOCTH TIO
BBIPA0OTKE U peaih3alii PeuIeHH, HEMOCPEICTBEHHO KAaCAIOIUXCS YeTIOBEKa, €ro MOJI0XKEHHS
B OOIIIECTBE;
- CYHIHOCTh MPOEKTHOIO MOAXO0a K MPUHATHUIO YIPABICHUECKUX PEIICHUH B OpraHax BJIACTH;
- METOJUYECKHE TTOAXObI K pa3pab0oTKe WHBECTHIIMOHHBIX TIPOEKTOB;
- METOJUYECKHE MOAXOAbI K peaTn3allii MHHOBAIIMOHHOTO MPOEKTA;
- IOCJIE0BATENBHOCT JEUCTBUN NP IUTAHUPOBAHUH OPTAaHU3AMOHHBIX U3MEHEHU;
- KPUTEpUH OLEHKH PE3YyJIbTaTUBHOCTHU ACSATEIHHOCTU MEHEIKEpa MPOEKTOB;
- MPUHIUTIB (POPMHUPOBAHKS KOMAH/IBI,
- OPraHU3alMOHHBIM UHCTPYMEHTAPHUI YIIPABIECHUS IPOEKTOM.
YMETh:
- CTaBUTHh Ienu M (OPMYyJIHUPOBATH 3aJaud, CBSI3aHHBIC C peanu3alueil WHHOBAIIMOHHOTO
MIPOCKTA;
- QHAJIM3MPOBATh BHEIIHIO W BHYTPEHHIOIO CpPEIy OpraHu3alliy, BBIABIATH €€ KIIHOUEBbIC
AJIEMEHTHI U OIICHUBATH WX BIUSHUE HA OPTraHU3AIIHIO;
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- pa3pabaThiBaTh MPOrPaMMbl OCYIIECTBICHUS OPraHU3alMOHHBIX U3MEHEHUI M OIICHUBATh HX
3¢ (HEeKTUBHOCTH;

- 00OCHOBBIBATH YIMPABICHYCCKAE pEIICHHS B O0JACTH YNPaBICHUS WHHOBAMOHHBIMU
POCKTAMU;

- CpaBHHMBATh aJIbTEPHATHBHBIC BAPHAHTHI IJIAHOB U YIIPABICHUSCKUX PEIICHUN;

- OPraHM30BaTh BHITIOJHEHUE YIPABICHUCCKIX PEIICHUH;

- OpraHu30BaTh COOP TAHHBIX MOHUTOPHHIA;

- UCIIOJIb30BATh COBPEMEHHOE MPOrPaMMHOE 00ECIICYCHHUE ISl YIIPABJICHHS TPOCKTOM.

BJIAJICTh:

- HaBBIKAMU pa3pabOTKH IUIAHOB PAa3BUTUS TEPPUTOPHIA C ydeTOM reorpaduyecKux
0COOCHHOCTEH PErMOHOB,;

- HaBbIKAMH  OIICHKM SKOHOMHYCCKMX H  COIMAJIbHBIX  YCIOBHUH  OCYIIECTBIICHUS
rOCYAapCTBEHHBIX MPOrPaMM;

- HABBIKAMU TIPUHATHS YIIPABICHYCCKUX PEIICHHIA,

- METOJITaMH YITPABJICHUS MPOCKTHBIMH KOMaH 1AM ¥ MOHUTOPHHTA BBIMIOJIHCHUS IPOCKTA;

- METOZIaMH OLIEHKU 3P PEKTUBHOCTH NIPOCKTA B YCIOBUAX PHCKa,

- MpaBWIaMHU U TpHéMamMH OPOPMIICHHUS JOKYMCHTOB M MPE3CHTALUH B IEIIX O00OCHOBAHHS
yIpaBICHYCCKUX PEUICHUH, TOBEACHUS UX CYIIHOCTH ¥ MOTHBOB JIO PYKOBOJICTBA, MApTHEPOB U
UCIIOJTHHUTEIIEH ¢ YIETOM Crielu(UKN TOCYIapCTBEHHOTO ¥ MYHHUIIMIIAILHOTO YIIPaBICHHUS;

- HaBbIKAMH  OIICHKM SKOHOMHYCCKMX H  COIMAJIbHBIX  YCIOBHH  OCYIIECTBIICHUS
rOCYJapCTBEHHBIX MPOrPaMM.

3. IEPEYEHDb INIAHUPYEMBIX PE3VJIBTATOB OBYYEHMS 1O JUCIUIIJIMHE
(MOAYJII0), COOTHECEHHBIX C INTAHUPYEMBIMHU PE3YJIbTATAMHU
OCBOEHUS OCHOBHOM MNPO®ECCUOHAJBHON OBPA3OBATEJIBHOM
IPOTPAMMBI

B coBokynHOCTH ¢ IpyruMu JUCHMITIMHaMU npodeccruoHansHoro 1ukna GI'OC BO mno
HampaBineHuro MY  nucnmmummHa — «YIpaBieHHE  TOCYIApCTBEHHBIMH — MPOEKTaMHU U
HpOFpaMMaMI/I» O6€CH€‘{I/IBaCT I/IHCTpYMeHTapI/IeM (1)OpMI/Ip0BaHI/I$[ CJ'IG,I[yIOH_II/IX KOMHeTeHHHﬁ.

Kon u HanmeHoBaHue [lepeueHp mIaHUPYEMBIX PE3YJIHTATOB 0OYUEHHUS 110
peann3yeMoi KOMIIETEHIIUU JUCLUIUIMHE (MOJYJII0), COOTHECEHHBIX ¢ MHAUKATOpaMH
JIOCTUKEHHS] KOMITETEHIIUI
OIIK-2 - 3HaTh: NPUHLUIOBI U METOJAbl Pa3pabOTKHU COLUAIBHO-

Cnocoben  paspabarbiBaThb U | JKOHOMHUYECKUX MPOEKTOB (MpOrpamMM pa3BUTHS), METO/IbI
peaan30BbIBaTh  YNPABIEHYECKHUE | OLIEHKU UX A3PPEKTUBHOCTH;

pelIeHus, Mephl PEryIHpYIOImEero | YMeTb:  pa3pabaTelBaTh  COMMAIBHO-IKOHOMHUYECKHUE
BO3JCUCTBUS, B TOM  YHUCIIE | IPOEKTHI M OLICHUBATh MOCIEACTBUS X pPealln3aluu;
KOHTPOJIbHO-HA30pHbIe (pyHKINH, | Biaxers: HaBBIKAMHA pa3paboTKu COITMAIIEHO-
roCyJIapCTBEHHbIE U | D)KOHOMUYECKHX IPOEKTOB M OLEHKU TIOCIEACTBUI HX
MYHULMIIAIBHBIE I[IPOTPaMMEl Ha | peanu3aiuu

OCHOBE  aHajM3a  COLMAJIBHO-
HKOHOMHYECKHX TPOIIECCOB

VYyeOHass QUCHUIUIMHA OPUEHTHpPOBaHA Ha HccienoBaHue 3PGEKTUBHOCTH pealn3aluu
IPOEKTHON JIeATeNbHOCTH Ha TOCYAAPCTBEHHOW M MyHHUIMIANbHOHN ciayx0e P®. Tembl kypca
OpraHMYECKHd YBSA3aHbl C OCOOEHHOCTSIMH pPaOOTBHl MPOEKTHBIX MEHEKEPOB B CHUCTEME
rOCyJapCTBEHHOTO Y MYHULUIIAJIBHOIO YIPABJIECHHWS Ha COBPEMEHHOM OJTare. JucuuruimmHa
croco6cTByeT (hOPMHUPOBAHUS Y CTYJEHTOB BHIEHUSI BO3MOXHOCTH YIPABIEHUS MPOEKTaMU Kak
4aCTU CUCTEMBI CTPATETMUECKOr0 YIIPaBJICHUS.
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N3ydenne  ITUCHUIUIMHBI

«YmpaieHue

rocy1apCTBEHHBIMU

IIPOCKTaMHu n

nporpamMmmamMm» OTKPBIBACT ICPCICKTHUBBI JIs1 YCICHIHOIO IMPOXOXKACHUA I1I0 KOHKYpPCY B
OpraHbl TOCYyAapCTBEHHOI'O U MECTHOI'O CaMOYIIpaBJICHM .

4. OBIIASA TPYJIOEMKOCTDb JUCIHHUIIJIMHBI
4.1. O0beM TUCIUIUIMHBI B 3a4€THBIX €IWHHUIAX (Bcero) 3 3auéTHbie equHUIlbL. OO0Imas
TPYMOEMKOCTh TUCHHUILINHBI cocTaBiisieT 108 qacoB, BUA MPOMEKYTOYHOM aTTECTALUH - 3aUET.
4.2. O0beM IUMCHUILIMHBI IO BUIaM yueOHO# paboThl (B yacax)

Bun yueGHoM paboThI

KomuecTBo 4acoB (popma 00yueHus1 04HaA)

Bcero no miany

B T.4. IO CCMCCTpaMm

8

KonrakTHas pabora oOyJaronmxcs ¢ 33 33
IpenojaBaTesieM

AyJUTOPHBIE 3aHATUS: 33 33
JIEKIUU 11 11
CEMUHApPhl U MPAKTUUECKUE 3aHATUS 22 22
nabopaTopHbIe padOThI, MPAKTUKYMBI - -

CamocrosiTenbHas padboTa 75 75

dopma TeKyIero KOHTPOJIS 3HAHUH U
KOHTPOJISI CAMOCTOSITEIILHOI pabOThL:

YCTHBII OINPOC, pEIICHUE
KeiicoB, pedepar,

YCTHBIU OITPOC,
pELIECHHE KEWCOB,

TECTUPOBaHUE, KOHTP.padoTa, TECTUPOBAHUE pedepar, TecTupoBaHHe
KOJUIOKBHYM, pedepar u Jip.

Kypcosas pabora - -

Buasl mpoMexyTOYHON aTTecTauuu 3a4eT 3a4eT
(?K3aMeH, 3a4eT)

Bcero yacoB 1o JUCIHUIUIMHE 108 108

Bun yue6HO# paboThI

KonnuecTtBo yacos (popma 00yueHust 04HO-
3a04Has)

Bcero no miany

B T.4. IO CEMECTpaAM

9
KonrtaktHas paboTta 0Oydarommxcs ¢ 18* 18*
IpenojaBaTeneM
AyIHATOpHBIE 3aHATHSL: 18* 18*
JIEKLIUHU 6* 6*
CEMUHApPBI U IPAKTUUECKUE 3aHATHS 12* 12%*
nabopaTopHble paboThl, MPAKTUKYMBI - -
CamocrosiTenbHas paboTa 90 90

dopma TeKymero KOHTPOJIS 3HAHUH U
KOHTPOJISI CAMOCTOSITEIILHOI PabOThL:

YCTHBIN OIIPOC, PEILICHUE
KeiicoB, pedepar,

YCTHBIH OIpoC,
pELICHHE KEWCOB,

TECTUPOBaHUE, KOHTP.paboTa, TECTUPOBAHUE pedepar, TecTupoBaHue
KOJUIOKBUYM, pedepar u ap.

KypcoBast pabota - -

Buasl mpoMexxyTOUHOM aTTecTanuu 3a4eT 3a4eT
(7Kx3aMeH, 3a4er)

Bcero wacos mo aucIuIInHE 108 108

*KonnyectBo uwacoB paboter IIIIC

MPUMEHEHHUEM DJIEKTPOHHOTO O0yUeHUs

®dopma A
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4.3. Copepxanue AUCIUIUIMHBI (Momyssi). Pacmnpenenenue yacoB mo TemMaM W BHAAM
y4ueOHOW paboThI
®opma o0yyeHHsI OUHAas
Buibl yaeOHBIX 3aHATHH
AyIUTOPHBIE 3aHATHS
FYAIOD 3amsatus | Camo- ®dopma
[paxtu- | Jlabopa-
B CTOSI- TEKYILIEro
Ha3Banue paznenos u Tem Bceero YECKUE TOPHBIE
Jlex WHTEpaK- | Telb- KOHTPOIIS
3aHATHA, | paboOTHI, N .
12031 THBHOU Has 3HaHUH
CEeMUHa- | MpPaKTH-
¢dopme | pabora
pHl KyMBI
1 2 3 4 5 6 7 8
Pazgen 1. @opMupoBaHue NPOEKTHOI0 MOIX0/1a KAK OCHOBBI Pa3BHTHS OPraHM3alMU
1. OcHOBBl TeopuM U  MPAKTUKU 8 1 2 - - 6 TECTUPO-
yIOpaBIeHUs IPOEKTaMU BaHUE
2. Uemm w Kpurepun KauecTBa 8 1 2 - - 6 YCTHBIH
yIOpaBIEHUs IPOEKTaMU orpoc
3. OcHoOBHBIE »dTambl MOATOTOBKH H 8 1 2 - - 6 TECTUPO-
peann3anyy IpoeKTa BaHHE
4. UWHcrpymeHTapuii u  (QyHKUUH 10 1 1 - 2 8 pelieHue
yIOpaBIEHUs IPOSKTOM KelcoB
5. Pucku IpOEKTHON [eATENbHOCTU U 9 1 2 - - 8 pelieHue
pHUEeMBbl KOHTPOJISL HaJl HUMH KelcoB
6. JIokyMeHT0000pOT u 8 1 2 - - 8 TECTHPO-
MH(OpMaLMOHHbIE CHCTEMBI B IPOEKTE BaHHE
7. Onenka 3¢ (eKTUBHOCTH YIpPaBICHUS 9 1 2 - 2 8 pelieHue
pecypcamu IpoeKTa KelcoB
Paznes 2. YnpaBjieHue NPOeKTAMM U rOCyIapCTBEHHBIMHU NMPOrpaMMaMHi B OPraHax BJIacTH
8. Merononorus YIIpaBIICHUS 12 1 1 - 2 8 TECTUPO-
MPOEKTaMu U mporpammamu B MY BaHUE
9. IlpaBoBoe U [OKYMEHTHUPOBAHHOE 12 1 1 - 2 8 pelieHue
CONPOBOXKAEHHE MPOEKTOB B TMY KeicoB
10. T'ocynapcTBeHHO-4acTHOE 12 1 1 - 2 8 pelieHue
MapTHEPCTBO KaK 3JIEMEHT IIPOEKTHOTO KelcoB
ynpasiieHust B ITMY
11. PR-noanepxka  mnpuHATHA U 12 1 1 - 4 9 peleHue
MOJICPKKA ~ peaju3allMd  LEeNEeBbIX KelcoB
IIporpaMM u npoekros B 'MY
Kontposb - - - - - - pedepar,
3a4er
Bcero 108 11 22 - 14 75 -
®opma 00yueHHsI OUHO-3209HAS
Buibl yueOHBIX 3aHATHH
AyIUTOPHBIE 3aHATHS
YANTOP ansatust | Camo- dopma
IIpaktu- | JlaGopa-
B CTOS- TEKyIIETO
Hazpanue pa3znenoB u TeMm Bcero YecKue TOpHBIE
Jlex HUHTEPAK- | TeJb- KOHTPOJIA
3aHIATHS, | paboTHI, N N
01201 THBHOM Hast 3HaHUN
CeMHMHA- | TPaKTH-
¢dopme | pabora
pbl KyMBI
1 2 3 4 5 6 7 8
Pazgen 1. @opmMupoBaHue MPOEKTHOIO MOIX0/1a KAK OCHOBBI PA3BUTHS OPraHU3AIUH
1. OcHOBBI TeOpuM U  HPAKTUKU 10 1 1 - - 8 TECTUPO-
yIpaBJIeHUsI IPOESKTaMHU BaHME
2. lemn w® KpuTepuum KadecTBa 10 - 1 - - 8 TECTUPO-
yIpaBJIeHUsI IPOESKTaMHU BaHHE
3. OcHoBHblE 3Tambl MOATOTOBKH U 10 1 1 - 1 8 TECTHUPO-
pean3aly NpoeKTa BaHME

®dopma A
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4. UHcrpymeHTapuiik u  QyHKUUH 10 - 1 - 1 8 pelieHue

yHpaBIEHUs IPOSKTOM KelicoB

5. Pucku IpOEKTHON [eATEIbHOCTU U 10 1 1 - - 8 pelieHue

IpHUeMBbl KOHTPOJISL HaJl HUIMU KelicoB

6. JIoOKyMeHT0000pOT u 10 - 1 - 1 8 TECTUPO-

MH(OpMalMOHHbIE CHCTEMBI B TIPOEKTE BaHUE

7. Onenka 3¢ ()eKTUBHOCTH YIpPAaBICHUS 10 1 - - 1 8 pelueHue

pecypcaMu npoekra KelicoB

Pa3gen 2. YnpasiieHne MPOeKTAMH M FOCYIapCTBEHHBIMHU MPOrPaMMaMH B OPraHax BJACTH

8. Merononorus YIIpaBIICHUS 9 - 1 - 1 8 TECTUPO-

MpOeKTaMu U mporpammamu B TMY BaHUE

9. IlpaBoBOoE U NOKYMEHTHPOBaHHOE 9 1 1 - - 8 pelieHue

CONPOBOKJEHUE MTPOEeKTOB B MY KEeHcoB

10. T'ocynapcTBeHHO-4acTHOE 8 - 1 - - 8 pelieHue

MapTHEPCTBO KaK 3JEMEHT IMPOEKTHOTO KeiicoB

yrpasneHus B TMY

11. PR-mopnepkka  OpUHATHA U 8 - 2 - 1 10 pelieHue

MONJEPKKH ~ peaju3aluu  LEJEBBIX KelicoB

IIpOrpaMM U npoekros B IMY

Konrtposb - - - - - - pedepar,
3a4er

Bcero 108 6 12 - 6 90 -

5. COAEP)KAHUE JUCIUIIJIMHBI (MOAYJIS)

B nponecce u3ydeHus NaHHOM IJUCLMIUIMHBL CTYACHTBI 3HAKOMSTCS CO CIELYIOIIMMHU
KJIFOYEBBIMH BOIIPOCAMU.

Pasnen 1. PopmupoBaHHe NPOEKTHOr0 TMOAX0AAa KAK OCHOBbBI pPAa3BUTHSA
OpraHu3anuu

Tema 1. OcHOBBI T€OPHHU U NMPAKTHKHU YIPABJICHUSA MPOCKTAMH

CyurHocTh yOpaBJIeHHS TMPOEKTaMU. 3aJay, pelraeMble B TPOIECCe YIPaBICHUS
npoektaMu. [IoHATHE MPOEKTHOrO LIMKJIA, MECTO YIPABJIEHUS MPOEKTAMU B MPOEKTHOM LIMKIIE.
Bunpr npoextoB. OCHOBHBIE TPU3HAKU MTPOEKTAa. OOBEKTHI U CYOBEKTHI yIPABICHUS IPOEKTaMHU.
@a3pl mporecca yNpaBiIeHUS MPOEKTOM: IUIAHUPOBAHHE, MOHMUTOPHUHI, aHaiuu3. PaboTsl u
pecypebl. Critanupyembie W Heckiagupyembie pecypcbl. CereBoil maH. DUHAHCOBBIA TIaH.
HcTopuueckuii ONBIT pa3BUTUSA METOJOB YIIPABIECHUS IPOEKTAMHU.

Tema 2. Lleu 1 KpuTEepUM KavyecTBa yIPaBJeHHs NMPOeKTaMU

Muccus, wneam M CTpareruss IpOEKTa. YYAaCTHUKM  IPOEKTa, MX  POJH,
3aMHTEPECOBAHHOCTh U OTBETCTBEHHOCTh. OKpykeHue mnpoekrta. CpeacTBa JOCTHKEHUS Lenen
yIpaBieHUsl NMPOEKTaMHu: HH(OpPMAIMOHHAS MOJENb IMPOEKTa, IJIaH, CUCTEMa OIOBELICHMS,
MOHMTOPHHTA U KOHTPOJIsl. PaKTOpbI, MPUHUMAaEMble BO BHUMAHUE MPU YIPABIECHUU NPOECKTOM.
[TpenBunenue u aHanu3 puckoB. Kputepun kauecTBa yNpaBlIeHHs IPOEKTaMH: 3arpy>KEHHOCTb
pPECYpCOB, OTKJIOHEHUS OT IJlaHa, COOJIIOJIEHUE CMEThI, OTHOIIEHUS B TPYIAOBOM KOJUIEKTHBE.
Kpurepuu ycriexa u Heynauu nmpoekta. TpeOoBaHMs K KpUTEPUSAM ycrexa U HeyJauu MPOEeKTa.

Tema 3. OcHOBHBIE 3TaNbl NOATOTOBKH M PeaU3aLMHU MPOEKTA

Kuznennsit MK 1 ¢assl mpoekta. OpraHu3aluOHHbBIE CTPYKTYPBI IPOEKTHBIX KOMaH/I.
[IpeumymiecTBa M HEOOCTATKU PA3IMYHBIX TUIOB OPraHU3AlMOHHBIX CTPYKTyp. Oduc
YIPaBIEHUS MPOEKTOM M €r0 MECTO B OpraHM3allMOHHON cTpyKType. IIpoueccel ynpasieHus
MPOEKTaMU: MHUIMALMS MPOEKTa, TUIAHUPOBAHUE MPOEKTa, MAPKETUHI MPOEKTa, peann3aius
IIPOEKTA, IPOLECC KOHTPOJIS, 3aBEPLIEHUE ITPOEKTA.

Tema 4. UncTpyMeHTapuii M PyHKIIUM yIIPABJICHUS IIPOEKTOM

[Tonarue n kiaccudukanus QyHKUUN yIpaBiIeHUs IPOEKTOM. YIIPaBICHUE MPEIMETHON
00JacThiO MPOEKTa. YIpaBlIeHUE KaueCTBOM, YIIPABIEHUE BPEMEHEM, YIIPABIEHUE CTOMMOCTHIO
IIPOEKTa. YIIpaBJIEHNUE NIEPCOHAIOM, YIPABJIEHNE KOMMYHHKAIUSAMU, YIIPaBICHUE KOHTPAKTaMH,
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yOpaBlieHHE  MaTepualibHBIMU  pecypcamH, yIpaBlieHHE KOH(MIMKTaMHU, YIpaBJieHHE
0e30macHOCThIO TpoekTa. OCHOBHOW HMHCTPYMEHTapuUid: peIIeHHuEe MpoOdieM, IeperoBopHl,
JIEJIOBbIE BCTpPEYM, IIPaBOBOE OOecleueHue MPOEeKTa, BHYTPEHHHUE CTaHAApPThl U HOPMBI
OpTraHMU3aIfy, YCTaB MPOCKTa, NH()OPMAIIMOHHBIC TEXHOJIOTUU B YIIPABICHHH ITPOCKTOM.

Tema 5. PUCKM NPOEKTHOI 1eITeJIbHOCTH U NPUEMbI KOHTPOJIS HAJl HUMHU

Buasl puckoB, CBSI3aHHBIX C BBINOJHEHUEM HMHBECTULMOHHBIX MPOEKTOB. Puckwy,
noJaJaroniecs: ympaBleHHI0O Ha (ase peanuzaluy MpoeKkTa. AJITOPUTM aHajdu3a PHCKOB:
KaueCTBCHHBIN U KOJIMYECTBCHHBIN aHaN3. TexHomornueckue, (PMHAHCOBBIE, KAJPOBBIC PHCKHU.
MeToabl MX MUHUMH3ALMU B MPOLECCE INIAHUPOBAHUS U MPEOJOJEHUs B IPOLIECCE pealn3aluu
npoekTa. Beibop cTpaTeruu ynpaieHus pUCKaMH B 3aBUCHMOCTH OT OOCTOSITENILCTB, CBA3aHHBIX
C KOHKPETHBIM IPOEKTOM. TeOopeTHKO-UrpoBasi TPAKTOBKA CTPATETUH YIPABJICHUS PUCKAMH.
YnpaBieHrue OTBETCTBEHHOCTBIO, CBA3aHHOM C PUCKAMU.

Tema 6. lokyMeHTO000pPOT M HH(POPMALMOHHBIE CUCTEMbI B IIPOEKTE

JoxymMeHTo000pOT B ympaBieHUH MpoekTaMud. OCHOBHBIE CTPYKTYPhl JaHHBIX
uH(GOPMAIIMOHHONW MOJIeNH MpoekTa: Tabiuia paboT, Tabauia pecypcoB, pacmpeneauTeabHas
Tabynua, KajueHaapu, oOlIMe CBElIEeHUs O MpoekTe. JJoKkyMeHTHpOBaHHE CETEBOIO IIaHa U €ro
otoOpaxenue B ¢opme rpaduka ['anta. MeToapl JOrM4ECKOr0 KOHTPOJS KOPPEKTHOCTH BBOJIA
naHHbIX. [IpecraBnenne nHGOpPMAIMOHHOW MOIeTH poekTa B popme nuarpamMmmbl PERT.

AHanu3 mporpaMMHOro oOecredeHHus 1O YIOPaBICHUIO MpoekTamu. Pa3Butue
nporpammHoro obecnedenus (I10) ana ynpasnenuss npoektamu. CymectByromee [1O mo
VOpaBIEHUIO MPOEKTaMU: MPOU3BOJMUTENH, IieHa, cdepa mpumeHeHus. MS Project, Project
Expert. SpiderProject. Onpenenenue 1eneii m 3amad wucnoib3oBanus 110 mo ympasieHUro
MIPOEKTaMHU.

[lonste crangapra B YIHpaBlIE€HUU NPOEKTaMH. MeXIyHapoAHbIE CTaHAAPTHI B
ynpasieHuu npoektamu. Cranaaptel ICB, IPMA, PMBoK. CucremHas monens ynpaBieHUs
WHHOBAIIMOHHBIMU ~ TIpoekTamMu. CpaBHUTENBHBIM aHAW3 CTaHAAPTOB MW TOAXOJOB K
PacCMOTPEHUIO YIPaBJICHUS MHHOBALIMOHHBIMU TpoekTaMu. CepTudukamus criendaiiucToB B
00JlacTH  yrpaBJeHUST HWHHOBAIMOHHBIMM TIPOGKTaMH W TpeOOBaHUsA K KBaTU(UKAIUU:
cepruduxanus PMI, IPMA. HanmonanbHblie MOAXO0BI K CEPTHPHUKAIIUH.

Tema 7. Ouenka 3())eKTUBHOCTH YNIPABJICHUS] PpeCypcaMu NPOEKTAa

Lenp, comepxaHMe ¢ OCHOBHBIE MPOLEAYpPHl 3aBEPUICHUSI NPOEKTa. 3aKpbITHE
yIpaBJIeHUS] TPOCKTaM MO 0ObEKTaM ympaBiieHHs. BBOj B dKCITyaTalvio U IPUHITHE MPOEKTA
3aKa34MKOM. JIOKyMEHTHpPOBAaHME U aHAIM3 ONbITA BHIMOJHEHHS JAHHOTO MPOEKTa. AHAIU3 U
OLIEHKa pe3yJbTaTOB ympaBieHUs mnpoekTtoMm. [locTtpoeHne wmoxenel 3KOHOMUYECKOU
s dexkTuBHOCTH TpoekTa. OmnpeneneHne CTENeHU BBIMOIHEHUSI MPOEKTa MO CTOMMOCTHBIM
NoKa3artessiM (OCYyILEeCTBISETCS] HA OCHOBE aHaIN3a (PAKTUUECKUX 3aTpaT U CMETHON CTOMMOCTH
BBIMIOJTHEHHBIX padoT). Onenka 3pdeKTUBHOCTH YIIpaBJIeHUs pecypcamu npoekTa. Kpurtnueckue
(akTopbl ycrexa mpoeKTa.

Pa3zpnen 2. YnpasiieHHe NPOEKTAMHU U IOCYAapCTBEHHBIMHU IPOIPAMMaMHU B OPraHax
BJIACTH
Tema 8. MeronoJiorusi ynpasJjieHusi IpOeKTaMHu U nporpammamu B 'MY
OmnepannonHas, (GyHKIMOHAJIbHAS U MPOEKTHas AeaTenbHOCTh. IlopTrdens nmpoekToB u
nporpaMM. YrmpamisieMmble mapameTpbl npoekta. Oduc mpoekta ¥ OCHOBHBbIE MPUHIIMIIBI €r0
opranu3anuu. JKM3HEHHBIM LUK NPOEKTa. 3aMHTEPECOBAaHHBIE CTOPOHBI  ITPOEKTA.
OpranuzanvoHHas KyJbTypa IpoeKTa. ['pyIibl npoieccoB yrpasieHus npoektamu. Crnenuduka
ynpaBieHusi puckamu B mnpoektax ['MY. MenemxmeHT kadecTBa mpoekTa. ObecnieueHue u
KOHTPOJIb KayecTBa MPOEKTA: OCHOBHbIE MHCTPYMEHTBI U METO/Ibl. Peanuzanusi MerarnpoekToB 1
JOJTOCPOYHBIX LEJNEBBIX IPOrpaMM KakK HMHCTPYMEHT JOCTH)KEHUS CTPAaTETMYECKUX Lesen
COLIMAJIbHO-9)KOHOMHMYECKOTO pa3BUTUSl TeppuTopuil. Pabora c¢ HaceneHuem, Ou3HecoM,
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crerikxonaepamu it 3PPEKTUBHOM MPOrPaMMHON U TTPOCKTHOM JIeATEIILHOCTH.

Tema 9. IIpaBoBoe ¥ JOKYMEHTHPOBAaHHOE CONPOBOXK/IeHUE NPoekToB B MY

Cranpaptel ¥ cepTH(UKALUU B 00JaCTU YNpPaBJICHUS NPOEKTAMU: MEXIYyHapOAHbIE U
HanuoHaibHble. CucTeMa HOPMATUBHBIX IIPABOBBIX aKTOB, PETYJIUPYIOIIUX IPOEKTHYIO
NeSITeIbHOCTh B OpraHax BiacTu. OOLIMe NOJOXKEHHS M TpeOOBaHMs, YCTaHABIMBaeMble K
IIPOCKTHOM [JOKYMEHTAallMd HOPMATHBHBIMM IIPaBOBBIMU akTaMu. llacropr mnpuopureTHOro
npoekTa (mporpaMmel). CTpyKTypa CBOJHOIO IUIaHA HPHUOPUTETHOIO MpOEeKTa (IPOrpaMMBI).
JIoKyMeHTHpOBaHHUE 3aBEPILICHUS IIPOCKTA B OpPraHax BJIACTH.

Tema 10. T'ocyaapcTBeHHO-4aCTHOE MAPTHEPCTBO KAK 3JJ€MEHT IPOEKTHOI0
ynpasjaenus B 'MY

I'ocynapCTBEHHO-4aCTHOE W MYHMIMIAIBHO-YACTHOE IIAPTHEPCTBO KaK HHCTPYMEHT
peain3alyy MPOEeKTOB U IPOrpaMM Ha pa3HbIX ypoBHAX Biactu. IIpenmymecrsa ['UIT (MUII).
®opmer [UIT (MUII). HopmatuBaOoe perymupoBanue cdepsl [UIl B Poccun. Mexanusm
peanmuzanuu [UII (MUII). IloctpoeHue rpaMOTHBIX KOMMYHMKAIMil B paMKax pealu3aluu
KOMIUIEKCHBIX mipoekToB ['HIT u MYII.

Tema 11. PR-noanep:kka NpuHATHS U NOJAEPKKH PealTu3aliy HeJieBbIX porpamMmm
U npoexkToB B 'MY

KoMMyHukanum mnpoekta M MX IUlaHHpoBaHMe. PacmpocTpaneHue uH(poOpManuu:
UHCTPYMEHTBI M MeToibl. MHGOpMalMOHHBIE TEXHOJOTMU  YIPABICHUS MPOCKTaMH.
OcoOeHHOCTH BHEApEeHUS MH(POPMALMOHHBIX CUCTEM ympasieHus mnpoektamu. Cucrema
BHYTPEHHUX KOMMYHHUKALUHI AJIs peanu3aluy OpoekTa (IpuHATHs nporpammsl). GopmaibHble U
He(dopMasbHble KOMMYHHUKAllMM B OpraHax BJAcTH: aHAJINW3, IOCTPOEHUE, PETyJIMPOBAHMUE.
CucremMa BHEIIHMX KOMMYHUKAllMd B OpraHax TIOCYJapCTBEHHOIO ¥ MYHUIUIAJIBHOTO
yrpasieHus. Posib BHENIHMX KOMMYHMKAlMA OPTaHOB BJIACTH M YIPABJIEHUS JUIS IPOCKTHOU H
IIPOrPaMMHOM JeATeNbHOCTH. PR-nonnep:kka NpuUHATHA M MOAJNEPKKH pPeaau3aluu LEeJIEBbIX
IPOrpaMM U MPOEKTOB - MIPaBUJIa U OCOOEHHOCTH.

6. TEMbI TIPAKTUUYECKHAX U CEMUHAPCKHUX 3AHSATUI
Pasnen 1. dopmupoBaHHe NPOEKTHOI0 TMOAX0JAa KAaK OCHOBbI PAa3BHUTHA
OpraHM3anuu
Tema 1. OcHOBBI T€OPHHU U NMPAKTHKHU YIPABJICHUSA MPOCKTAMH
dopmar NpoBeACHUSA: BBICTYIUIEHHE C JOKIAA0M, MyJIbTUMEANNHON ITPE3eHTALIUEH.
Bomnpocs! 11 o0cykaeHus:
1. OcHOBHBIE 3TaIbl CTAHOBJIEHUSI METO/I0JIOTMH YIIPABJICHUS IPOEKTAMU 32 PyOe:KOM
2. OCHOBHBIE Talbl CTAHOBJICHHSI METOI0JIOTMH YIIPABIEHUS IIPOEKTaMU B HAILIEH CTpaHe
3. TpanuuMOHHBIA MEHE)KMEHT U yNpPaBICHUE IPOEKTaMU: KIKOUYEBbIE TapaMeTPbl 1 OCHOBHbIE
OTJINYUSA
4. Oxpy>XeHHE ITPOEKTa U €ro 3HaueHue A1 3P(HEeKTUBHOCTH MPOEKTA
5. ®akTopsl OJIMKHETO U BHEITHETO OKPYKEHUS POEKTa
6. ®a3bl mpoliecca ynpasiaeHUsI IPOSKTOM: INIAHUPOBAHUE, MOHUTOPUHT, AaHAJIN3
7. PaboThI U pecypchbl IPOSKTHOM 1EATEIbHOCTH
3aaHus K CEMUHAPCKOMY 3aHSTHIO:
1. V3yunTh OCHOBHBIE TEPMHUHBI, XapaKTEPU3YIOLIME YIPaBICHHUE IMPOECKTAMH B Pa3IMUHBIX
HAyYHBIX UICTOYHHUKAX, BBISIBUTH aBTOPCKYIO CHEIUPUKY
2. CocTaBUTh KPOCCBOPJ IO MOHATUIHOMY amnmnapary AUCLUIIIMHBI
3. IlpoBecTu CpaBHUTEIbHBIM aHaMM3 Iejed, GopM M METOAOB OpraHU3alU{ MPOEKTHOTO
YIIPaBJICHUS B OpraHax BJIACTH U KOMMEPUYECKUX CTPYKTypax
Tema 2. Lleu 1 KpuTEpUN Ka4yeCcTBA YIPABJIEHUS NIPOEKTAMH
dopmar nposeeHHs: paboTa B MaJIbIX IPYIIaX.
Bomnpocsr 1u1st 06cyxaeHus:
®dopma A Crpanuna 8 u3 22
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1. JlaiiTe onpeneneHue >KM3HEHHOTO UKJIa TPOCKTa
2. Ilepeuncnure haspl MpoeKTa
3. Ilepeuncnure wn3BecTHble BaM MeTonabl yIlpaBieHHs NPOEKTAMM M JaUTe UM KpaTKYIo
XapaKTEPUCTUKY
4. Kakue cylecTBYIOT KIacCU(pHUKALMOHHbIE MTPU3HAKH, HA OCHOBE KOTOPBIX OCYLIECTBISETCS
CUCTEMAaTH3alMsI BCEH COBOKYITHOCTH IIPOEKTOB?
5. Kak Bbl crpynnupyeTe npoiecchl YIpaBJiIeHUs: IPOEKTaMU U oyemMy?
6. Uto Bbl MOkeTe OTHECTH K OCHOBHBIM ITpoLieccaM IJIAHUPOBaHUA?
7. Ilepeunciure 00J1acTH 3HAHUN U TIPOLIECCHI YIIPABICHUS
8. IlpuBenuTe omnpeneneHre HHULMALMY IIPOEKTa
9. HazoBuTe NpuyMHbI MHULMALAN IIPOEKTOB
10. Yro onpenensieT ycraB npoekra?
11. B ueM cocTOST NpeAMHBECTULIMOHHBIE UCCIIEIOBAHMS?
12. IlpuBeauTe nocie0BaTeIbHOCTD IPEINHBECTULIMOHHBIX NCCIIEI0BAaHUI
13. Ilepeuncaute OCHOBHBIE COCTABIISAIOLINE IPOEKTHOIO aHAJIN3A.
14. JlaiiTe KpaTKylO XapakTEpUCTUKY CpPEICTBaM JOCTHKEHUS LieJiel ynpaBlieHUs MPOEKTaMHU:
UH(pOPMAaLMOHHAs MOJIeIb IPOEKTA, IJIaH, CUCTEMa ONOBELICHUS, MOHUTOPUHIA U KOHTPOJIS
Tema 3. OcHOBHBIE 3Tanbl MOATOTOBKHU U PeaJu3aluy IPoeKTa
dopmar nposeeHHs: paboTa B MaJIbIX IPYIIaX.
3aaHusl K CEMUHApPCKOMY 3aHATHIO:
1. Yem oTnuyaeTcst OpraHU3allMOHHAs CTPYKTYpa OT OpraHu3alMoHHON GopMbl?
2. JlaliTe XapakTepUCTUKY BBIJICICHHOM OPraHU3allMOHHON CTPYKTYpE U CTPYKTYpE BCEOOIIETO
YIPAaBIEHUS 110 IPOEKTaM
3. Packpoiite npeumMyniecTBa 1 HEAOCTATKH (HYHKIIMOHAILHOW OPTaHU3AI[MOHHON CTPYKTYPHI
4. B ueM HEIOCTaTKU MaTpUYHON CTPYKTYpbl yIIPaBJICHUsA?
5. Packpoiite npeuMyiiecTBa 1 HEIOCTATKU POEKTHOM OPTraHU3ALMOHHON CTPYKTYPBI
6. Ha3oBuTe cTpareruu CTpyKTypHU3aluu MpH BIOOPE OPraHU3al[MOHHON CTPYKTYPbI IPOEKTa
7. Ilepeuncnure ocCHOBHbIE QYHKIIMU IPOEKT-MEHEIKEpa 10 OTIEIbHBIM chepam AesITeTbHOCTH.
8. JlaiiTe onpeneneHne NPOEKTHON KOMaH/IE ITPOEKTa
9. HazoBuTe cTaguu >KM3HEHHOTO IIMKJIa IPOEKTHON KOMaH bl
10. 13 gero cocTouT cucreMa ynpaBieHHss KOMaHJOW ITpoeKTa?
11. Ha3oBuTte npuHUMIBI POPMUPOBAHUS KOMaHAbI IPOEKTA
12. YeM OTIAMYAIOTCS CTPYKTYpHBIE M MEXKIMYHOCTHBIE METOJbl YNpaBIECHUS KOH(DIUKTHOMN
cuTyarmein?
13. B yem ocHOBHOE Ha3HaueHHE ouca mpoexra’?
14. Tlepeuncaute OCHOBHbIE (QYHKIIMH, 3aKPETJIEHHBIE 32 O(PHCOM ITPOEKTA.
15. Pemenue kelica - 3ananue 1 B @OC.
Tema 4. UncTpymenTapuii U GQyHKIIUH YIPaBJEeHUS NPOEKTOM
dopmar nposeeHHs: paboTa B MaJIbIX IPYyMIaXx.
3aaHusl K CEMUHAPCKOMY 3aHSTHIO:
1. Yto siBsieTcst HCXOJHON MH(DOPMAIUE Ui ONpeIeIeHUs] COCTaBa onepamui?
2. JlaiiTe ompeneneHre OHITHIO paboTa B CETEBOM MOJIENH
3. UeM oTaM4arOTCS CTPEIOYHBIE JUarpaMMBbl OT JUarpaMM IpeaIIecTBOBaHNsA?
4. B yem npenMyIIEecTBa CTPENOYHBIX JUarpaMM Iepeq auarpammamu ['antra?
5. Pa3bsicHUTE Ha pUMepe NMPaBUIIO U300paKEeHUS MapaieIbHbIX padoT
6. Kakas ommOka rnpu nocTpoeHNH CeTeBOI MOJIENIN Ha3bIBAETCS «TYTIHK»?
7. Pemenue keiica: Ha OCHOBE BBIOPAHHOTO T'PYHION MPOEKTa COCTAaBUTh MATpUIly (YHKLUH
YVOpaBlI€HUS TPOEKTOM C KpaTKOM  XapaKTEpUCTHKOM HCIOJIb3YeMbIX HHCTPYMEHTOB
yIpaBIEHUS.
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Tema 5. PUCKM NPOEKTHOI 1eITEJIbHOCTH M NPUEMbI KOHTPOJISI HA/I HUMH
dopmart npoBeneHus: paboTa B MaJbIX IPYyIINax, pemeHne keica - 3aganus 2 u 3 8 ®OC.
Tema 6. JIokyMeHT0000pOT U MHPOPMALIMOHHBbIE CUCTEMbI B IIPOEKTE
®opmar nposesieHus: padboTa B MajbIX IpyIIax.
3aaHus K CEMUHAPCKOMY 3aHSTHIO:
1. Kakas ympaBneHueckast pyHKIUS TOHUMAETCS MO/ YIPaBICHUEM KOMMYHUKALIUSIMH MTPOEKTa?
2. Ilepeuncnure mpouecchl, BXOAIINE B yIpaBlIeHUE HHPOPMAIIHOHHBIMH CBA3SIMU
3. KT0 siBsieTcs OCHOBHBIM MOTpeOuTeIeM HH(pOpMaIK mpoexTa?
4. Yo BXxoauT B a3y 3aBEpIICHHS MPOEKTa?
5. Ha3oBuTe OCHOBHBIE 3TAIbl 3aKPBITHS KOHTPAKTA
6. CocraBbTe MaTpHIly pa3pabaTblBaeMbIX U HCIIOJIb3YEMbIX TOKYMEHTOB U HMH(OpMAIMHU Ha
KQKIOM 3Talle >KM3HEHHOI'O IMKJIAa IPOEKTa C KPaTKOM XapaKTEepUCTUKOM KaKJOoro MaccuBa
JIOKYMEHTaLUU.
Tema 7. OueHka 3(p(peKTUBHOCTH YIIPABJICHUS PeCyPCaMHU MPOEKTA
®opmar npoBeneHus: ppoHTaIBHBIA TUCHMEHHBINA KOJJIOKBUYM.
Bonpocs! komokBryma:
. HazoBuTe OCHOBHYIO 11€J1b KOHTPOJIS
. [lepeuncnure BUabl KOHTPOISA
. [lepeuncnure ocHOBHBIE TPEOOBAHUS K CUCTEME KOHTPOJIS
. HazoBuTe OCHOBHBIE MPUHLIUIIBI TOCTPOCHUS dPPEKTUBHON CHCTEMBI KOHTPOJIS
. [lepeuncnure OCHOBHBIE U BCIOMOTATENbHBIE MPOLECCHl KOHTPOJIS
. [laiiTe XapaKTepUCTHUKY YIIPaBICHUIO H3MEHEHUSIMHU
. [lepeuncnure oTiuums noHATHH 3P deKT 1 3HPEKTUBHOCTD
. [lepeuniciure OCHOBHBIE TPUHIIUIIBI OLEHKH 3()(HEKTUBHOCTH TPOEKTa
. O0bsicHUTE YKOHOMUYECKUI CMBICI MToKazaresss NPV
10. OObsicHUTE, MOYEMY CpPOK OKYIA€MOCTH HE MOXET OBbITh IJIaBHBIM KPHUTEPUAIbHBIM
nokasareseM OLIEHKH d(PPEKTUBHOCTH MTPOEKTa
11. HazoBuTe rpaHuIlbl OCHOBHBIX MOKa3aTenei 3ppeKTUBHOCTH MPOEKTA.
CrpykTypa oTBeTa Ha BOIIPOCHI KOJUIOKBHYMa:
- TeOpeTUYEcKasi 4acTh (max 2 pyKOMUCHBIX CTPaHUIIbI);
- MpaKkTUYecKas 4acTh (min 2 pyKOMHUCHBIX CTPAHMIIBI), /1€ IPUBOJAUTCS KOHKPETHASI CUTYAIIHS C
AQHAJIM30M B COOTBETCTBUU C TEOPETUUYECKOH YacThio. KOHKpeTHast cuTyalus MOXeT ObITh B35iTa
KaK U3 OQUIMATbHBIX HICTOUHUKOB, TaK 10 pPe3yJIbTaTaM MPOXOKJICHUS MPAKTUKU CTYACHTA.

O 00 1 N DN B W —

Pasnen 2. YnpasieHnue npoeKTaMu M roCyAapCTBEHHBIMH NIPOrpaMMaMH B OPraHax
BJIACTH
Tema 8. MeTonosiorust ynpasjaeHHus IPpOeKTaMH 1 nporpammavu B 'MY
dopmar NpoBEACHUSA: BBICTYIUIEHHUE C JOKIA0M, MyJIbTUMEIUNHON Npe3eHTaUEH.
Bomnpocs! 111 06cyxaeHus:
1. YopaBnenue nporpamMmmamMu U mpoektamu B cucteme ['MVY: posb u Mecto
2. OTnuuuTeNnbHble 0COOEHHOCTH MPOEKTHON U MPOLIECCHOM AesTeTbHOCTH
3. CooTHoOIIEHNE TOHITUN: TPOEKT, MOPT(eEIb MPOESKTOB U IporpaMma
4. CyOBeKThI MPOSKTHOTO MEHEKMEHTa B cucteme MY
5. Bo3MOXHOCTHM ydeTa MHEHHsI HACENIEHHWs W MHEHHS CTEUKXOJIEpOB IIPU peaTu3aluu
rOCYJapCTBEHHBIX U MyHUIUIIAIBHBIX IPOCKTOB U IIPOrPAMM
BrinonHenue rpynnoBoro 3agaHust:
1. Ha mpumepe KOHKPETHON pPETMOHAIBHOM TOCYIapCTBEHHOM IIPOrpaMMBbl, MPEI0KEHHON
IIPENO/IaBaTeNIeM, BBIIBUTH LIEJIEBBIE TPYIIIIBI M UX NHTEPECHI IIPU PEATU3ALMN JAaHHOTO MPOEKTA.
2. O603HaYUTh PUCKHU MPOEKTA U IMMyTH UX MUHUMHU3ALIUH.
3. 3anmoaHUTh TabIWYHYIO (OopMy, MPEITOKEHHYIO TPENoIaBaTesieM, B IEIsIX KOHKPETH3aIlun
®dopma A Crpanuna 10 u3 22
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COJIEPKaHuUs IIPOEKTA.
Tema 9. IIpaBoBoe ¥ JOKYMEHTHPOBAaHHOE CONPOBOXK/IeHUE NPoekToB B MY
@dopmaT NpOBENEHNUS: BBICTYIICHUE € JOKJIAOM, MyJbTUMEAUMHON NPE3EHTALUEN.
Bomnpocs! a1t 06cyxaeHus:

1. Opranu3zanus NpoeKTHOTO yIIpaBJIeHUs B opra”ax Biactu P® Ha coBpeMEHHOM JTare

2. OCHOBHBIE JOKYMEHTBI, PEIrJIAMEHTUPYIOLIUE OpraHU3allMM IPOEKTHOTO YIPABJICHUS Ha

(benepaabHOM ypOBHE

3. OcHOBHBIE JOKYMEHTHI, PErJaMEHTUPYIOIIME OPraHu3allud IPOEKTHOIO YIPAaBIEHUS Ha

PETHOHAJIBHOM YPOBHE

4. JIoKyMEHTHpPOBAaHME IIPOLIECCOB IPOEKTHOW JESATEIIBHOCTM Ha YpPOBHE KOHKPETHOI'O

MYHUIUIAIBHOIO 00pa30BaHMs

5. OcobeHHOCTH IOKYMEHTHPOBAHUE MTPOLIECCOB MTPOCKTHOM 1eITeNIbHOCTH B cuctemMe [MY

6. IlepcrieKTMBHBIE HaNpPaBIEHUS pPa3BUTHUA IPOCKTHOW JAEATEIBHOCTH B OpraHax BJIACTH,

OIIPEJIETICHHBIE HA OCHOBE IPUHATHIX HOPMATUBHBIX IIPABOBBIX AKTOB.

BelnosHeHue rpynoBoro 3a1aHus:

1. CocrtaBuThb CpaBHUTENbHYIO TaOMUIly JCHCTBYIOIIMX HOPMATHUBHBIX JOKYMEHTOB,

pErIaMeHTUPYIOIIMX OPraHU3alMI0 IPOEKTHOTO yrpasiaeHus B cucreMe MY

2. IlepeuncnuTh MONOXUTEIbHBIE W OTPHUIATEIbHBIE MOMEHTHI OPIraHMU3AlMM IMPOEKTHOIO

ynpasieHus B cucteme 'MVY, B35B 32 OCHOBY OZIMH U3 HOPMATUBHBIX aKTOB (I10 BBEIOODPY);

3. Pazpaborare craHAapT OLIEHKM KayecTBa JIOJITOCPOYHBIX TIOCYHApCTBEHHBIX WM

MYHMIMIAIBHBIX IPOTPaMM.

Tema 10. I'ocynapcTBeHHO-4acTHOe MNAPTHEPCTBO KAaK 3JIeMEHT IPOEKTHOIO
ynpasjienud B 'MY

®opmar nposeeHus: (PPOHTAIBHBIN TUCHMEHHBIN KOJJIOKBUYM.

Bompocel komuiokBuyma

1. [TonsiTve rocy1apCTBEHHO-YaCTHOTO (MyHUIIMIIAIbHO-YAaCTHOTO) TapTHepcTBa B PD

2. 3apyOe>KHbIi OIBIT peannu3alnu NpoeKToB uepe3 nHecTpyMmenTs! 'UIT (MYII)

3.  Poccuiickoe  3aKOHOJATENbCTBO,  PEIVIAMEHTHUPYIOLIEE  TOCYIapCTBEHHO-YaCTHOE

(MyHMIIMIIAIBHO-YaCTHOE) MAPTHEPCTBO

4. CounanbHO-3KOHOMHUYECKUE npeAanocbuiku pazsutus ['UI1 (MYII)

5. Buger I'UIT (MYII) B Poccun

6. OcHoBHbIE (pakTOphl, caepxkuBatonue pazsutre ['HUI1 u MUII B Poccun

7. OcobeHHOCTH MpoLIecCOB U npoueayp ynpasienus npoekramu ['UIT u MYII B Poccun

8. YnpaBieHUN KOMMYHHUKAIMSIMU B paMKaX peaau3alinn KoMIuleKcHbIX rpoektoB ['UIT u MYII.
CrpyKkTypa oTBETa Ha BOIIPOCHI KOJUIOKBUYMA:!

- TeOpeTUYEecKasi 4acTh (max 2 pyKOMHUCHBIX CTPaHUIIbI);

- IpaKTUYecKast yacTh (min 2 pyKOIMMCHBIX CTPAHMIIbI), TJI€ IPUBOIUTCS KOHKPETHAs! CUTYyalus ¢

AQHAJIM30M B COOTBETCTBUU C TEOPETUUYECKOH YacThio. KOHKpeTHast cuTyalus MOXeT ObITh B35iTa

KaK U3 OQUIMATBbHBIX HICTOYHUKOB, TaK 10 Pe3yJIbTaTaM MPOXOKJICHUS MPAKTUKU CTYACHTA.
BrinmonHenne TpynmoBOro 3ajaHusA:  COCTaBUTh CPABHUTENBHYIO XapaKTEPUCTUKY

IPOIIECCOB YIPABJICHUS MPOEKTaMHU 1O TPAAULMOHHON cxeMme U B cdepe [UII.

Tema 11. PR-noaaep:kka NpuHATHS ¥ NOJAEPKKH PeaM3aliy LeJeBbIX IPOorpaMm

U npoexros B I'MY
®dopmar npoBeneHUs: padoTa B MajbIX Ipymmax, pemeHue keiica «Pa3paborka muiaHa

yIIpaBJICHUS IPOEKTOM B cucteme MV ».
CtpykTypa paboTHI:

1. KoHuenmus mpoekTa: pa3padoTaTh pe3toMe BBHIOPAaHHOTO MPOEKTa ¢ YKa3aHHWEM IMpOoOJieMBl,

crioco0a penieHus, MUCCUH, TIENH, MPOAYKTa MPOEKTa, HEOOXOAMMOTO PECYPCHOTO 00eCIIeUeHus,

CTPYKTYpPBI OTBETCTBEHHOCTH, CPOKOB U OIO/IKETA.

2. CtpykTtypa paboT: il BEBIOpaHHOTO MPOEKTa pa3paboTarh CTPYKTYpy paldoT ¢ AeTan3aruen
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He MeHee 20 syeMeHTapHbIX pabot. IlpuBecTu ommcaHue 37I€MEHTApHBIX PAdOT C yKa3aHUEM
(GOpMyIHPOBKH 3a/lauu, PECYPCOB, CPOKOB, OIOJKETa, OTBETCTBEHHOCTH, MPOLEAYP KOHTPOJI,
HEOOXOIMMBIX YCIIOBHH 111 Havyasa.

3. Kpurnyeckuii myTh: JUIs BBIOPAHHOTO MPOEKTAa IMOCTPOUTH CETE€BOHM rpaduk, paccyuTaTh
KPUTUYECKHUH ITyTh, pe3€PBbI BPEMEHH.

4. 3aBepieHHe MPOEKTa: AJs1 BBIOPAHHOTO MPOEKTa pa3paboTarh CTPYKTypy OJI0Ka 3aBEpLICHUS
IPOEKTa W IPHUBECTU ONHMCAHUWE pabOT NO 3aBEPILIEHHIO IPOEKTa, pa3pabOTKa HOBOCTHOTO
noBoJga W OTpabOTKa BO3MOXKHOCTEH ero momaud Juii dS(PQPEKTUBHONW peanu3anuu
IPOEKTa/IIPOrPaMMBI.

7. JABOPATOPHBIE PABOTBI, IPAKTUKYMBbI
Jlanublii Bug padbot He npenycmorpel YII.

8. TEMATUKA KYPCOBBIX, KOHTPOJIbBHBIX PABOT, PE®GEPATOB

Cnymatenu 3aouHoil ¢opmbl o0yueHus crenuanbHocTH 38.03.04 «['ocynapcTBeHHoe u
MYHMIMIIAJBHOE YIIPABICHUE» CAMOCTOSITEIbHO IPOBOISAT UCCIECJOBAHUS U  BBIIOJHSIOT
KOHTPOJIbHBIE PabOTHl MO BONPOCAM pealin3allui MPOEKTHOrO YINpAaBJIECHUS B OpraHax BJIacTH
Bcex YypoBHeW. KoHTposibHble pabOTBl MOTYT IIpearojiaraTb pPacKpblTHE TEOPETUUECKUX
BOIIPOCOB, a TaKXe M3Y4YEHHE M aHAJIU3 CTAaTUCTHMUYECKUX JaHHBIX MO MpobiieMaM BHEIPEHUs
TEXHOJIOTMM IIPOEKTHOIO ympaBleHWss B cucremy I[I'MVY, peanuszanmum U KOHTPOJA
rOCYJJapCTBEHHBIX MPOEKTOB (IOCYJApCTBEHHBIX MPOrpaMM), a TAKKe OLEHKH 3(PHEKTUBHOCTH
paboTHI MPOEKTHBIX KOMaH Ha (elepaTbHOM, PETHOHATBHOM U MYHHUIUITAJILHOM YPOBHE.

OObeM KOHTPOJIBHOM paboThl HE MOXKET MpeBbllaTh 20 MaIIMHONMCHBIX CTpPaHUIL
dopmara A4, mpudt Times New Roman mpudr 14, mexcrpounsiit uarepsan 1,5. Kontponsnas
paboTa COAEpPKUT THUTYJIBHBIA JIUCT C yKa3aHHMEM TEMbl U €ro aBTOpa, COJAEp)KaHHe, TEKCT,
CIIUCOK MCIOJIb3yeMoi uTeparypbl. CTpyKTypa TEKCTa KOHTPOJIBHOW pabOThI JOJKHA OBITh
OpUOJIM3UTENIBHO — CHEAYIOUIas: PAaCKpPhIBAETCS  aKTyaJlbHOCTh  BOIPOCA, BBICKAa3bIBAIOTCS
UMEIOLINECS] Pa3IMYHble MOAXOAbl K H3YYEHHMIO BOIpPOCA, MPOBOAUTCS AaHAIU3 MPAKTUKH U
BBISBIISIIOTCS. NIPOOJIEMbI, MPUBOJATCS PEKOMEHJALMU MO PEIICHUIO BBIABIEHHBIX Npo0iieM, B
3aKJIFOYEHUH U3J1araloTcs OCHOBHBIE BHIBOJIBI.

TemaTnka HamucaHWsi KOHTPOJBHBIX paboT Mo Kypcy «YIpaBlieHHE IoCyIapCTBEHHBIMU

MIPOEKTaMU U IPOrpaMMaMmuy:
. IIpoekTHas neATENBHOCTh B MyHULIMIIAIIBHOM YIIPaBJICHUN
. [IpoekTHas nesTeNnbHOCTh B TOCYAapCTBEHHOM YIIPABJICHUU
. TenneHIMN CTaHAAPTU3aLUHU U PA3BUTUS HAYKH YIIPABJICHUS IPOEKTaMU
. Knaccugukanys npoekToB B MyHUIIMIIAIBHOM CEKTOPE
. Knaccuguxkarus npoekToB B rocy1apcTBEHHOM CEKTOpPE
. TpaaumOHHbIE U HETPAAUIIMOHHBIE IPOEKTHI, UX CPABHUTEIbHBIE XapaKTEPUCTUKHI
. JKu3HEHHBII LMK IPOEKTa B MyHULIUIIATbHOM (TOCYJapCTBEHHOM) CErMEHTE YKOHOMUKH
. [IpyumeHeHne Teopuu CUCTEM B MyHHUIIMIIAIbHOM [TPOEKTUPOBAHUH
. IIpumeHeHne Teopuu CUCTEM B TOCYIaPCTBEHHOM IIPOEKTUPOBAHUN
10. CucremHas Mojeib YHpPaBJIEHUS NPOEKTaMH B MYHHIMIIAIBHOM U TOCYJapCTBEHHOM
CEKTOpax
11. OcoOeHHOCTH  CTpPaTeTMYECKOTO0  MEHEKMEHTa TMPOEKTOB B  MYHUIUIAIBHOM
IIPOEKTUPOBAHUU
12. OcoOeHHOCTH  CTpaTErMyecKoro MEHEPKMEHTa IPOEKTOB B  TOCYJapCTBEHHOM
IIPOEKTUPOBAHUU
13. Metoauka KYPO
14. IIpoekTHBIN 0hrc B MyHUIUIIATBHOM CEKTOpE
15. TIpoexTHBIN 0(pHC B TOCYTapCTBEHHOM CEKTOPE

O 001N DN K W~
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16. OcobeHHOCTH ITpOTrpaMM Ha MYHHITUTIATLHOM YPOBHE

17. OcoGeHHOCTH TOCYJapCTBEHHBIX IIPOrpaMM

18. Unentudukanus KOMIOHEHTOB MOPT(dENs MPOEKTOB B CUCTEME TIOCYAapCTBEHHOTO U
MYHMIMIIAJIBHOTO MEHEPKMEHTA

19. Cenekuusi NpOEKTOB B MyHHUIIUIATILHOM YIIPABICHUU

20. Cenexuus rocyJapCTBEHHBIX IIPOEKTOB U IPOrpamMm

21. Metoabl CpaBHEHHUS U PAHKUPOBAHUS IPOEKTOB B MYHULIUIIATHLHOM yIIPaBICHUN

22. MeTtoabl CpaBHEHHUS U PaHKUPOBAHUS IPOEKTOB B TOCYJAPCTBEHHOM YIIpaBJICHUU

9. IEPEYEHbB BOITPOCOB K 3AYETY
1. [TpoekT kak 0OBEKT yIIpaBICHUS
2. Knaccugukanus u xapakTepuCTUKa TPOSKTOB
3. )Ku3HeHHBIH UK U a3kl IpoeKTa
4. OKpy>XEHHE U YYACTHUKHU IPOEKTA
5. OcHOBHBIE CXEMbl B3aHMMOOTHOIICHHA MEXAy YydYaCTHUKaMU MpoekTa. THmbl CcXem
OpraHU3aLMOHHBIX CTPYKTYP YNpPaBICHUs IPOEKTaMU
6. busHec-11an U oneHka 3 GEeKTUBHOCTH TPOEKTa
7. IIpoeKTHbIE PUCKU: CYLIHOCTb, THIIbI, METObI ONPEAEIECHUS 1 MUHUMU3ALUN
8. Mctounuku, GopMBbI U CXEMBI IPOSKTHOTO (DMHAHCUPOBAHUS
9. ®a3bl nporecca ynpapiaeHHUs: TpoeKToM. OCOOEHHOCTH AESTENbHOCTH MEHEKepa MIPOEKTa Ha
KaKJI0H (aze
10. Coneprxanue texnosnoruu PERT. @yHkunonanbHble noacucreMsl TexHoaoruu PERT
11. Coneprxanue U Ha3HAYEHHE CETEBOTO IJIaHA
12. IIporpammHoe o0OecrieueHue i yIpaBieHUs] IPOEKTaMu
13. YnpasieHnue 3aMbICIIOM, IPEAMETHON 00JIaCThIO U TapaMeTpaMH MPOeKTa
14. YnpaBieHue 4eloBe4eCKUMHI U MaTepUAIbHBIMU PECYPCAMHU ITPOEKTa
15. YnpaBneHue n3MEHEHUIMU U O€30MIaCHOCTBIO MTPOEKTa
16. YnpaBieHue cTOMMOCTBIO U (PMHAHCUPOBAHUEM MPOEKTA
17. IIponiecchl MCTIOMHEHUS U KOHTPOJISI B YIIPABJICHUU MIPOEKTaMHU
18. OnepaTuBHOE yTnpaBiieHUE pecypcaMu Ha (paze MOHUTOPUHTA MIPOEKTa
19. IIponecchl aHanu3a U 3aBepIlICHUs IPOoeKTa. JJOKyMEHTUPOBaHUE NTPOEKTA
20. VlHHOBalIMOHHBIE IPOEKTHI (CTapTaIIb)
2]1. ®yHKUMHM YyOpaBIEHUS IPOEKTOM B CHCTEME TOCYAAPCTBEHHOIO M MYHHUIMUIAJIBHOTO
yIpaBJIeHUs
22. OpraHu3alMOHHBIE CTPYKTYpPbl IPOEKTOB NPUMEHHUTEIBHO K OpraHaM TOCYAapCTBEHHOU
BJIACTU U MECTHOT'O CaMOYIIpaBJICHUS
23. aMuuupoBaHKe U IUIAHUPOBAHUE B YIIPABJICHUH IIPOEKTAMU B CHCTEME I'OCYIapCTBEHHOIO
Y MYHULIUIIATBHOTO yIPaBICHUS
24. Ilpouecchl ymnpaBia€HUS INPOEKTOM B CHUCTEME TOCYJAPCTBEHHOTO W MYHHUIMNIAIBHOTO
yIpaBlIeHUs
25. VmnpaBineHHME KadyecTBOM M PpUCKAMH I[IPOEKTa B CUCTEME TIOCYJAapCTBEHHOTO U
MYHHIMIIAJILHOTO YIIPABIECHUS
26. IIpaBoBoe obecrieueHne U yIpaBieHne KOHPIUKTaMH MTPOEKTa B CUCTEME ITOCYJapCTBEHHOTO
Y MYHULIUTNIATBHOTO yIPaBICHUS
27. YupaBieHUE CHUCTEMaMU M KOMMYHHUKALUSIMHU IPOEKTa B CHUCTEME TOCYJAapCTBEHHOIO M
MYHHIIMIIAJIBHOTO YIIPABICHUS
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MHuHHCTEpCTBO HAyKH U BEICIIEro 00pa3oBanust PO
VYI1bSTHOBCKHI IOCYAaPCTBEHHbIH YHUBEPCUTET

®dopma

®-Paboyas mporpaMma 1o JUCLHUIUINHE

10. CAMOCTOSATEJIBHASA PABOTA OBYYAIOIIIUXCA

®opma 00yuyeHHs1 OUHAas

HaumeHnoBanue Pa3aciioB U TCM

Bun camocrosTenbHOM paboThI
(mpopaboTka yueOHOr0 MaTepuara,
pelieHue 3aaa4, pedepar, JOKIa,
KOHTPOJIbHASI paboTa, MOJrOTOBKA K

c/iaye 3a4yeTa, 9K3aMeHa | JIp.)

O0BeM

B gacax

DopMa KOHTPOJIA
(mpoBepka peneHus
3amad, pedepara u
Ap.)

Pasznen 1. (DOPMHPOBaHI/le MPOEKTHOI'0 IMMOJAX0/1a KAK OCHOBBI PA3BUTHS OpraHU3auvu

1. OcHOBBI TeopuH ¥ TPAKTUKU TECTHPOBaHUE 6 MpOBEpKa TecTa
YTPaBICHUSI IPOCKTaMH

2. Hemn w KpuTepuw KadecTBa | INpopaboTka yueOHOro MaTrepuaia 6 YCTHBIH OTIPOC
YTPaBICHUSI IPOCKTaMH

3. OCHOBHBIE 3Tambsl MOATOTOBKH H TECTUPOBAHHE 6 MIpOBEpKa TecTa
peann3ayy MpoeKTa

4. HacTpyMmMeHTapuid ©  QyHKINH pelieHne KelcoB 8 [IPOBEPKA PEILECHUS
YIpaBIECHUS TPOEKTOM KelcoB

5. Pucku mpoeKTHON [eATENbHOCTH H pelieHne KelcoB 8 [IPOBEPKA PEILICHUS
pUEMbl KOHTPOJISI Ha/l HUMHU KelcoB

6. JlokymeHTOo060pOT " TECTUPOBAHHE 8 IIpOBEpKa TecTa
MH(OpMaLMOHHBIE CHCTEMBI B TIPOEKTE

7. OneHka 3p(EeKTUBHOCTH YIIPaBICHUS pelieHne Keicon 8 IIPOBEPKA PeLICHUs

pecypcaMu npoekra

KelcoB

Pa3gen 2. YnpasiieHue POEKT

AMH U TOCYAAPCTBEHHBIMHU IPOTrpaMMaMM B OpraHax BJacTH

8. Metononorus yHpaBIeHUS TECTHUPOBaHUE 8 IIpOBEpKa TecTa
IpoeKTaMu U nporpammamu B 'MY
9. IlpaBoBoe M JOKYMEHTHPOBAaHHOE pelieHne KelHcon 8 MIPOBEPKA  peEIIeHUs
COIIPOBOKJEHUE MPOeKTOB B [IMY KeiicoB
10. T'ocynapcTBeHHO-4acTHOE pelieHne Keicon 8 MIPOBEpKa TECTA
MapTHEPCTBO KaK 3JEMEHT INPOEKTHOIrOo
ynpasiyieHusi B TMY
11. PR-noxnepkka  OpUHATHA U pelieHue Kecon 9 [IpOBEpKa  pPELIEHUs
MOMJIEP)KKA ~ pealu3alliil  LEeNeBbIX KeHcoB
porpaMm u npoektos B I'MY
Konrpons Harucanue pegepara, moJIroToBKa - npoBepka  pedepara,
K c/iade 3adera 3a4er
Dopma 00yueHHs] 0YHO-3204YHASA
HanmMenoBanue pa3aenoB u Tem Bun camocrosTenpHO# paboTh O0Bvem dopMa KOHTPOJIS
(mpopabotka yueOHOTO MaTepuana, | Byacax | (TIpOBepKa pelIeHus

pemeHue 3aaad, pedepar, 10Kia,
KOHTpOJIbHAs paboTa, HOATOTOBKA K
cJlaue 3a4yera, dK3amMeHa u Jip.)

3amad, pedepara u
ap.)

Paznen 1. (I)opanOBalme MPOECKTHOI'0 MOJAX0/1a KAK OCHOBBI PAa3BUTHS OpraHU3alvu

1. OcHOBBI TeOpHH ¥  IPAKTUKU TECTUPOBAHUE 8 IIPOBEPKA TECTA
YOpaBIEHHUS IPOESKTaMH

2. lemn w® KpuTepuum KadecTBa TECTHPOBaHUE 8 IIPOBEPKa TECTA
YOpaBIEHHUS IPOESKTaMH

3. OcHOBHBIE »Tambl ITOATOTOBKH U TECTUPOBAHUE 8 IIPOBEpKa TECTA
pean3alyy IpoeKTa

4.  WHCcTpyMeHTapuii W (QYHKIHH peleHue Keicon 8 MpOBEPKa peIIeHUs
YIIPaBICHUS IPOEKTOM KEHCoB

5. Pucku mNpOEKTHON [eATENbHOCTH U pelieHue KeHcoB 8 NIPOBEPKA PELICHUS
IpUEMBbl KOHTPOJISL HaJl HUMH KeHcoB

6. JlokymeHT0o060pOT u TECTHUPOBaHUE 8 MIPOBEpKa TecTa
nH(OpMalMOHHbIE CHCTEMBI B IPOEKTE

7. OueHka >pPEeKTUBHOCTH YNpaBICHUS pelieHe KelcoB 8 IIPOBEPKA PELICHUs

pecypcaMy IpoeKTa

KeHMcoB

Paznes 2. YnpasJenue mnpoeKTaMHi M TOCY1apCcTBeHHBIMH NPOTPAMMaMH B OPraHax BJIACTH

®dopma A
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MI/IHI/ICTepCTBOVHayKI/I M BBICIIETO ?6p8.30BaHI/I$I PO Dopma
VY IbSIHOBCKUI TOCYapCTBCHHbIUM YHUBEPCUTET
®-Paboyas mporpaMma 1o JUCLHUIUINHE
8. Merononorus YIIPaBIICHUS TECTUPOBAHUE 8 IIPOBEPKA TECTA
IpoeKkTaMu U nporpammamu B 'MY
9. IlpaBoBoe M JOKYMEHTHPOBAaHHOE pelieHue KEHCoB 8 IIPOBEpKA  PELICHUs
COIIPOBOKJEHUE POeKTOB B MY KECcoB
10. T'ocynapcTBeHHO-4acTHOE pelieHue KEHCoB 8 IIPOBEPKA TECTA
apTHEPCTBO KaK 3JIEMEHT IIPOEKTHOIO
ynpasijieHust B MY
11. PR-nogmepxka  mpuHATUS U pelIieHue KEHCoB 10 IIPOBEpKAa  PELICHUs
NONJCPKKH  peajlu3alud  LEJICBBIX KelCcoB
MporpaMm 1 rnpoektoB B MY
KonTpons HanucaHue pedepara, moroToBKa - nmpoBepka  pedepara,
K cllaye 3a4era 3a4eT

O¢p(eKkTUBHOCTh JIEKIHMOHHBIX M IMPAKTUUYECKUX 3aHATUH M0 Kypcy «YIpaBieHHe
rOCy/JapCTBEHHBIMU IPOEKTAMM M MporpaMMamMu» 3aBUCUT OT KadyeCTBa CaMOCTOSATEIbHOU
paboThl cTyAeHTOB. [IpH MOArOTOBKE K 3aHATUSAM CTYIEHTY HOJIE3HO:

- U3YYUTb TEOPETUUYECKUI MaTepHrall 10 JaHHOU TeMe (KOHCIEKT 3aHsATHUs);

- 03HAaKOMUTBCS C JIMTEPATYPOil, pPEKOMEHIOBAHHON ITPETIOJaBaTENIEM;

- BBIIIOJIHUTH 3aJaHMs], IPEJI0KEHHbIE IPETIOAABATEIEM K 3aHATHUIO;

- COCTAaBUThb IEPEYECHb BOIIPOCOB, BBI3BIBAIOIIUX 3aTPYAHEHMsI, HESCHOCTH WM COMHEHUS,
00CyIUTh UX C IIpenojaBaTesieM I Ha 3aHATUY;

- 3aHMMATbHCS CAMOCTOSITENIBHBIM IOUCKOM JIOIOJHUTEIIBHOM JIMTEPATYPBHI 110 U3y4aeMOil TEME.

CamocTrosTenbHass paboTa MNpU3BaHA 3aKpPeNUTh WU AKTUBU3UPOBATH TEOPETHYECKHE
3HAHUS U IPAKTUYECKHE HABBIKM, IOJYYEHHbIE CTYAEHTAaMM Ha JIEKIMSIX U J1a0OpaTOPHBIX
3aHATUIX. YacTh BpEMEHHU, OTBEJIEHHOIO Ha CAMOCTOSTENbHYIO paboTy, JOKHA UCIOJIb30BaThCS
Ha IOATOTOBKY K ayJWTOPHBIM 3aHATHUSAM, Jpyras 4acTb - Ha OCMBICICHHME pE3yJIbTaTOB
CEMHMHAPCKHUX 3aHATHUM.

[lpyu opraHuzanuM NPaKTUYECKUX 3aHATUH MCIOJB3YIOTCS: pa30op KOHKPETHBIX
cuUTyauui (KeWchbl), BBIIOJHEHUE MPAKTHUYECKUX pabOT B MajbIX Ipynnax, TECTHPOBAHHE,
HOJrOTOBKa pedepara.

JIjig Ty4Iero yCBO€HHUS MOJIOKEHUN JUCIUIIIINHBI CTYI€HTBI JOKHBIL:

- TOCTOSHHO M CHCTEMAaTH4eCKHM C MHCIOJIb30BAHUEM PEKOMEHIOBAHHOM JIUTEPATyphl H
AIIEKTPOHHBIX HCTOYHHUKOB MH(OpPMALIUU 3aKPEIUISITh 3HAHUSI, [TOJIyYeHHbIE Ha JICKIUSX;

- HAXOJIUTh pelIeHHs MPOOJIEMHBIX BOIIPOCOB, MOCTABIEHHBIX MPEIOoJIaBaTeIeM B X0/1€ JIEKLUH,
CEMUHAPCKUX 3aHATUH;

- PpEeryJsipHO M CBOEBPEMEHHO U3y4aTb MaTepuall, BbIJAHHBIA IPENOJABATEIEM Ha
CaMOCTOSITENIbHYIO IPOPAOOTKY;

- PETYJISIPHO OTCIEXKHUBATh M UCIOIB30BaTh HHPOPMALIMIO, HAWCHHYIO Ha CHIEIIMAIN3UPOBAHHBIX
calTax.

CamocrosTenbHas paboTa CTY/EHTOB CTPOMTCS HAa OCHOBE  MCIIOJIBb30BaHMS
JUCTAHIIMOHHBIX  TEXHOJOTHMH 00y4eHus, TpuU KOTOPOM OOpa3oBaTelbHbIE  PECYPCHI
paspabatbiBaioTc Ha 0a3e MHOXECTBAa pa3HOOOpa3HBIX CPEJCTB: MEYaTHbIE MaTepHallbl,
AIIEKTPOHHBIE JIEKLWHU, OJJIEKTPOHHBIE JKypHajbl, YAAJE€HHBIH JOCTYNl K MPOrpaMMHBIM
CpEJICTBaM.
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11. YHEBHO-METOAUYECKOE U UTH®OOPMALINOHHOE OBECIIEYEHUE
AN CHUITIINHBI
a) CniucoK peKoMeHyeMoil JIuTepaTypbl
OCHOBHAasl JINTepaTypa:
1. 3y0, A.T. YnpasieHue npoeKkTaMu: y4eOHUK U MPakTHKyM st By30B/ A.T.3y0. - Mockga:
W3narensctBo FOpaiit, 2020. - 422 c. - (Boiciiee oOpa3zoBanue). — ISBN 978-5-534-00725-1. -
Tekct: anexTponnsiii// O6pa3oBatenpHas miardopma FOpaiit [caiiT]. - URL: http://www.biblio-
online.ru/bcode/450229
2. YmpaieHue TpOeKTaMHu: y4eOHWK WM TMpakTUKyMm s By3oB/ A.W.bamamos, E.M.Poroga,
M.B.TuxonoBa, E.A.Tkauenko; mon odmel pexakiueit E.M.Porosoii. - MockBa: 3parenscTBo
Opaiitr, 2020. - 383 c. - (Bwicmiee oOpazoBanme). — ISBN 978-5-534-00436-6. - Tekcr:
annekTpoHHbiit// OOpasoBarenbHas 1uiarpopma FOpaiir [caiit]. - URL: http://www.biblio-
online.ru/bcode/449791
3. VYmpaBneHwe mNpoeKTaMH C Hcmoib3oBaHMeM Microsoft Project: y4yeGHOoe mocobue/
T.C.BacroukoBa, M.A.[lepxkxo, H.A.MBanueBa, T.I1.IlyxnaueBa. - 3-e uszn. - Mocksa, Capatos:
Wntepner-Yuausepcurer Madopmanmonnsix Texuonoruit (MHTYUT), Aii [Iu Ap Meaua, 2020.
- 147 c. - ISBN 978-5-4497-0361-3. - TekcT: 31eKTPOHHBINH// DIEKTPOHHO-OMOIMOTEUHAS
cuctema IPR BOOKS: [caiit]. - URL: http://www.iprbookshop.ru/89480.html
JAOMOJIHUTEIbHAS JUTepaTypa:
1. TOCT P 58305-2018. Cucrema MEHEI>)KMEHTA MPOEKTHON JesATeIbHOCTH. [IpoekTHbIl oduc =
Project management systems. Project management office HanmonansHBIN cTangapT Poccuiickoi
Qenepanuu: u3laHue oQUUUAIbHOE: YTBEpXKIEH U BBeaeH B JeiictBue [lpuxazom
@DenepalibHOTO areHTCTBA MO TEXHMYECKOMY PETyJIMPOBAHUIO U METpOJoruu oT 13 nexalps
2018 1. Ne 1101-ct: Jarta BBemenusi 2019-06-01/ paspaboran AHO «llenTpom oueHku u
pa3BUTHS MPOEKTHOTO ympasieHus». - MockBa: Ctanmaptuadopm, 2018. - IV, 11, [1] c.: un. -
(Haumonansnsiit crangapt Poccuiickoit denepanun/ @epepanbHOe areHTCTBO 110 TEXHUYECKOMY
PEryJIUPOBAHUIO K METPOJIOTHH).
2. IlocranoBnenue [IpaBurensctBa PO ot 12.10.2017 Ne 1242 «O pazpaboTtke, peanusanuu u 00
olieHKe A(PPEKTUBHOCTH OTJIENIBHBIX TOCYAAapCTBEHHBIX mporpamm Poccuiickoit deneparum»
(pen. ot 16.04.2020) - Tekcrt : anexkrponnsiit// CIIC Koncynprant [Tmtoc. - 2019
3. TlocranoBnenue IIpaBurensctBa ot 31.10.2018 Ne 1288 «OO opranuzanuu MpOEKTHOH
nesitenbHOCTH B IlpaButenbctBe Poccuiickoii ®denepamum» - Tekcer: snektponnsiii// CIIC
Koncynprant [Imroc. - 2019
yueOHO-MeToAMYecKas JuTepaTypa:
1. Mopo3oBa T.B. Meronndeckue yka3aHus IO OpraHM3allUd CaMOCTOSTEIbHOM paboThI
CTYJEHTOB 10 JUCLMILINHE «YIpaBJIeHNE TOCYIapCTBEHHBIMU IPOEKTaMU U IPOrpaMMaMm» JJIst
CTYACHTOB OakanaBpuaTta mO HampaBieHuto noarotoBku 38.03.04 «l'ocymapcTBeHHOE U
MYHMIIMIIAJIbHOE yTpaBieHue» Bcex ¢opm oOyuenus/ T.B.Mopozosa; Yal'V, U3ub, Kad.
9KOH.QHaJM3a M Toc.ynpaBieHus. - YaesHoBck: Yal'y, 2019. - 3arn. ¢ 53kpaHa;
HeonyOnukoBanHbIid pecypc. - OnekTpoH. TekctoBble maH. (1 daitm: 304 KB). - Tekcr:
anektpoHHbIid. — URL: http://lib.ulsu.ru/MegaPro/Download/MObject/4018

Cornacosano:
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12. MATEPUAJIBHO-TEXHUYECKOE OBECIIEYEHUE JUCHUITIMHBI

Heo6xonnMoe MaTepranbHO-TEXHUYECKOE 00ecieueHre JUCIUIUIMHBI IPEI0Iaraer:

- HaIm4yue O6uOIMoTeyHoro (GoHAA JUTEpaTyphl MO YNPaBIEHUIO MpoeKkTamMu B cucteme MY
(yueOHMKH U yueOHbIe TOCOOUS, XKYPHAIIbI, IEPBOUCTOYHHKH);
- aKTyainu3aluioo paboueil mporpamMmbl JUCLUIUIMHBI, BKJIIOYAKOIIEH OCHOBHBIE IOHSATHUS
TEOPETUYECKOT0  MaTepuaia, MpaKTHUYECKUWe 3aJaHus, KOHTPOJBbHBIE  BOIPOCHl IS
CaMOIPOBEPKHU, BOIIPOCHI K 3a4YETy, TECTOBBIC 3aJaHNUS;
- HUINYKE JOCTYITHOTO JJIS CTyIeHTa BbIxo/1a B MIHTepHET;
- HUINYME CIeLHaIbHO 000PYA0BaHHbBIX Ay JUTOPUI IJIs1 MyJIbTUMEIUHHBIX [TPE3CHTALHI];
- TECTOBBIE MaTepHaJIbI IO TEMaM Kypca Ha OyMa)KHOM HOCHUTEIIE;
- KapTOYKH C CUTyallMOHHBIMM 3aJadyaMu (Kelcamu).
[Tpu n3yyeHNH JUCUUIUIMHBI PEKOMEHIyEeTCsl MCTIOJIb30BaTh:
- yueOHbIe HATTISAHbIE TOCOOUS (TaOMUIIBI, CXEMBI, TUATPAMMBI U T.11.);
- KAPTOYKH C Pa3IaTOYHBIM MaTepHAIIOM;
- TEXHUYECKHE CPE/ICTBA O0YUEHUS;
- KPYTJIbIE€ CTOJBI;
- JIGTIOBBIE U POJIEBBIE UTPHI
- BCTPEUM C COTPYAHHKAMH OPTaHOB T'OCYJAPCTBEHHOTO W MYHHUIIUNAIHHOTO YIPABICHUS
PETHOHANBHOTO U (e1epaIbHOIO YPOBHS;
- JIEKIUIO-HAJIOT.

AyIuTopuM YKOMIUIEKTOBAaHbI CIELUATU3UPOBAaHHONM MeOenblo, Y4eOHOW JOCKOM.
AynuTopun s NMPOBEACHUS JIEKIUH 000pYyIOBaHBI MYJIbTHMEIHMHHBIM OOOPYJOBAHUEM IS
npefocTaBieHuss MHpopManuu Oonbuiol aynutopuu. [lomemienus Ui caMOCTOSITEIbHOM
paboTBl OCHAIEHBI KOMITBIOTEPHOM TEXHUKOM € BO3MOXHOCTBIO TIOJAKIIOYCHUS K CETH
«MHTepHeT» M obecreyeHueM JOCTyNa K 3JIEKTPOHHOM HH(OpMarmoHHO-00pa30BaTeIbHON
cpene, AIEKTPOHHO-OMOINOTEYHOM CUCTEME.

Ilepeuenb 00opyI0BaHUs, UCIIOIB3YEMOTO B yU€OHOM Ipoliecce, YKa3aH B CBEACHUAX O
MaTepHabHO-TEXHUYECKOM OOECIeUeHHH W OCHAIIEHHOCTH 00pa3oBaTelIbHOTO Ipolecca,
pasMelleHHbIX Ha oduuuanbHoM caidite Yinl'Y B pasgene «CeeneHuss o6 oOpa3oBaTelbHOU
OpTaHu3aIIIy.

13. CIEUMAJIBHBIE YCJIOBUSA 1JIS1 OBYUYAIOIIUXCSA C OTPAHUWYEHHBIMH
BO3MOKHOCTSAMMH 310POBbS U UHBAJIN/I0OB

B cnydae wneoOxomaumocTu, OOydYaromUMCs U3 4YHCHA JHIl C OrpaHUYEHHBIMHU
BO3MOXHOCTSIMM 3]I0pOBbsl (IO 3asBJICHUIO OOYYaroIlerocsi) MOTYT IMpeAjaraThCsi OAWH M3
CIIEAYIOUINX BapHaHTOB BOCHPHUATHS WHPOPMAIMKA C YYETOM WX HWHAWBUAYAIbHBIX
NCUXO(PU3UUECKUX 0COOEHHOCTEM:
- JUIsL JUI| C HapyLIEHUEM 3pEHHUs: B Ie4aTHOM ¢opMe YyBEeIWYeHHbIM IIpudrom; B dopme
AJIEKTPOHHOTO JIOKyMeHTa; B (opme ayauodaitna (mepeBoj ydueOHBIX MaTepHalioB B
aynuodopmart); B medaTtHoll (opme Ha s3bike bpaiins; MHIUBUIyaldbHbIE KOHCYJBTALUU C
NpUBJICUECHHEM TH(IIOCYPIOTIEPEBOAUNKA; HHIUBUAYAIbHBIC 33aHUs U KOHCYJIbTALIUY;
- JUId JIMIl C HapylIEHUWEeM Ciyxa: B Me4yaTHOH Qopme; B (Gopme 3JIEeKTPOHHOIO JOKYMEHTA;
BUJEOMaTEepUaIbl C CyOTHTpaMM; WHAMBHUIYalbHblE KOHCYJIbTAlMM C TPHUBJICYCHUEM
CypAOIEepeBOIUHNKA; MHANBHIyalIbHbIE 3a/1aHUSI U KOHCYJIbTALIUN;
- JJs JUI ¢ HAapyUIEHWEM OIOPHO-JIBUTATENLHOrO amnmapara: B me4yaTHoil ¢opme; B (opme
AIIEKTPOHHOIO JOKYMEHTA; B popMme ayauodaiina; HHANBUyalbHbIE 3a/JaHUSI U KOHCYJIbTALIUU.

Pa3paboTunk cT.mpernojaBaTens Kapeapsl JAul'Y Mopo3sosa T.B.

®dopma A Crpanuna 17 u3 22



MHuHHCTEpCTBO HAyKH U BEICIIEro 00pa3oBanust PO

VYI1bSTHOBCKHI IOCYAaPCTBEHHbIH YHUBEPCUTET

®dopma

®-Paboyas mporpaMma 1o JUCLHUIUINHE

JIUCT UBMEHEHUI

Ne
n/n

Conep:xxanue M3MEHEHUS
WIH CChLIKA HA
npuJaraeMbii TEKCT
H3MEHEHH

®UO
3aBeylouero
kadenpoii

IMoanucey

JlaTa

BHecenne u3aMeHeHuil B 11.11.
[Ipodeccuonanvubie 6a3b1
JaHHBIX, UHHOPMALIMOHHO-
cripaBOYHbIE cucTeMbI 1T 11.
«Y4ebHO-MEeTONYECKOoe U

UH(POPMALIMOHHOE
obecrnieyeHne JUCIHUILTUHBD C
0hOopMIIEHUEM OTAECIHHOTO
[Tpunoxenus Ne 1

Jlarmuu A.E.

16.06.2023

Buecenue n3MeHeHuil B ILII.
[Ipodeccronansubie 6a3b1
JaHHBIX, UHHOPMALIMOHHO-
CripaBOYHbIC cUCTeMBbI 1T 11.
«Y4ebHO-MEeTONYeCcKoe U

UH(POPMALIMOHHOE
obecrnieyeHne JUCIHUILTUHBD C
0hOopMIIEHUEM OTAECIHHOTO
[Tpunoxenus Ne 2

Jlanuu A.E.

17.06.2024

BHoecenune nusmMeHeHui B 1. 2
«MecTo JUCHUILIMHBI B
ctpyktype OIIOID» ¢
odopmienueM Ilpunoxenus 3

Jlarmnu A.E.

30.08.2024
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IMTPUJIOXEHUE 1

[Ipodeccuonabubie Ha3bl TAHHBIX, HHPOPMATTHOHHO-CIIPABOYHBIE CHCTEMBI

1. DaerTpoHHO-OHGIHOTEHHBIC CHCTEMBI!

1.1. Ilndposoit obpazosateabHbiii pecype [PRsmart : snekTpoHHo-0HOIHOTEUHasA cHCTEMA :
caitt / OOO Komnanus «A#  Ilm Ap Memma». - Caparos, [2023]. - URL:
http://www.iprbookshop.ru. — Peskum gocTyna: a/1s 3aperucTpup. nojb3osaresiei. - TekeT @ aiek-
TPOHHBIIA.

1.2. O6pazoparensnas naarpopma FOPAMT : o6pazoparenbublii pecype, snekTponnas 6u6-
muoteka : caitt / OO0 Dnexrponnoe witarenberso «OPAWT». — Mocksa, [2023]. - URL:
https://urait.ru. — Peskum ocTyna: Ans 3aperucTpup. nois3zopareseil. - TekeT : 371€KTPOHHBIH.

1.3. baza nmanubix «Inekrponnas dubnumortexa texuuueckoro BY3a (OBC «Kouncynwrant
CTYJEHTa») : 371eKTPOHHO-OMOnnoTeunHas cucrema : caift / OO0 «lloaurexpecypen. — Mocksa,
[2023]. — URL: https:/www.studentlibrary.ru/cgi-bin/mb4x. — Pexum poctyna: ais 3apeructpup.
nmoJik3oRaresneit. — Teker : 3/1eKTPOHHAKIIA.

1.4. Koncyabrant Bpaua. DiaeKTpoHHas mequuuHcKas oubnuoreka : 6a3za 1aHHBIX @ caiit /
000 «Bpiciias 1Ko OPraHu3alMu U YIIPABICHUA 3ApaBooXpaHeHneM-KoMIIeKkeHblil MeIHIInH-
ckuit kKoHcanaTHHD». — Mocksa. [2023]. — URL: https://www.rosmedlib.ru. — Pesxum jgoctyna: as
3apErucTpup. noJib3oparesieii. — Teker : 31eKTpOHHbIH.

1.5. bonbmas MeauumHckas OMOIMOTEKa :  AMIeKTPOHHO-OnOIMOTEHHAs cucTema : calT /
000 «bykamn». — Tomek, [2023]. — URL: https://www.books-up.ru/rw/library/ . — Pexxum joctyna:
JU1sl 3aperHCTpUp. Nosb3oBaTesei. — TeKeT : 3NeKTPOHHBIHA.

1.6. ObC Jlane ; anektponno-Onbnuoteunas cucrema : caiit / OO0 DbC «Jlanp». — Cankr-
[TetepOypr. [2023]. — URL: https://e.lanbook.com. — Pexxum gocTyna: 17s 3aperucTpup. nojib3o-
Bareseii. — Teker : 2JeKTPOHHBIIA.

1.7. 9BC Znanium.com : »nexkTpoHHo-OnbanoTeunas cucrema : caitt / OO0 «3nanuym». -
Mockga, [2023]. - URL: http://znanium.com . — Pexxum gocTyna : Ui 3aperucTpHp. nojib3osare-
Jei. - Teker : 3/1eKTpOHHBIIi.

2. KouncyapraurIlimoe [Daextponnplii pecypce]: cnpasounas npasosas cuctema. / 000
«Koneynprant [Laoc» - DiekTpod. aaH. - Mocksa : Koncyasrantl Litoc, [2023].

3. ba3bl JaHHBIX MePHOIHYECCKHX H3TAHMIL:

3.1. eLIBRARY.RU: wayunas »exrpounas Ouomuoreka : caiit / OO0 «Hayunas Dnek-
TponHas bubimmorteka». — Mocksa, [2023]. — URL: http://elibrary.ru. — Pexxum nocryna : ajis asro-
pu3. noab3oBaTeneil. — TekcT : 371eKTpPOHHBII

3.2, Duexrponnas Gubnmotexka «M3narensckoro goma «I'peGennukos» (Grebinnikon) :
ylekTpornas  oubmmorexka / 000 W1 «[pebennuko». — Mocksa, [2023]. — URL:
https://id2.action-media.ru/Personal/Products. — Pesxum moctyna : 118 aBTopu3. nojb3oparesei. —
Texcr : 21eKTpOHHBIA.

4. Wepepaabuas rocyapersennas nuadopmannonnan cuerema « Haunonansnas siex-
TpoHHas OHOAHOTEKAY : YIeKTpoHHAsS OubnuoTexa : caiit / PRI'BY PI'b. — Mocksa, [2023]. - URL:
https://H36.pd. — Pesxum goctyna @ a8 noib3oBateneil HayyHod OHOIMOTEKH. — TeKCT | 2JIeKTPOH-
HBbIH.

5. Poccuiickoe obpazosanue : (enepanbubiii nopran / yupeaurear GIAY «DHULTO». —
URL: http://www.edu.ru. — TexkcT : 31€KTPOHHBII.

6. DaekTponnas oubanoreuHas cuerema Yal'V @ mMoayae «DnexTpoHHas OuOIHOTEKa»
ABUC Mera-ITPO / 000 «Jlata Dxcnpecey». — URL: http://lib.ulsu.ru/MegaPro/Web. — Pexnwm no-
CTYyNa : [UIsi mofib3oBartesneii nayunoil 0ubnuoTexn. — TeKCT @ 2JIeKTPOHHBIH.

CornacoBaHo: Z @ j./)
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i) Mporpassnoe obecneuenme -
s  Dnepansonnan cacTesa Windows;
o [laker cippcnn nporpasas Microsofl Office,

&) [lpodecenonaibibie Gaikl JaHHBIY, HEGOPMATHOHAG-CIPABOYHLIC CHET eV

1. ey ponno-Daliam oTevnLie cHeTesi:

1.1. Undipopol obpasosarensiui pecvpe [IPRsman ;| arextpouno-0niamoTe nan CHCTEME
cafivr [/ OO0 Koummanas «ARR [ Ap Memwas. - Caparos. [2024]. - URL:
hitpwww aprbookshop. r. Pekin J0CTVIE: A0 SAPETHCTPHp. NoabioBatTencd. - Texer !
WICK TR LS.

1.2. Ofpasorarensnas naandopsa OPAHT : ofpasosareasiuil pecype, wiekTpoRmas
fufizmoTesa - cadir / 000D Jnextponnoe wiaarensctso «BOPAHT». = Mocksa, [2024]. - URL:
hitps:wraetru , — Pescan AocTYNE: A0 JApeTHCTPRP, NOAEIOBATEACH, - TERCT | MAeKTpOHHME,

1.5, baza pamuex «Jnextponsas GubGnmoresa Texuwqeckoro BY3a (9bC «Komcyasrant
crysentis) @ amextponno-Gubnnorevnas cucrenma @ cafit [/ 000 ellomatexpecypes, — Mockna,
[2024]. — URL: hups:www studentlibrary. ru'cgi-bin'mbdx. — Pesus 20cTyna: 108 aperucTpup.
mossosaTenell. — Texker | MeKTpormnil.

1.4. 3BC Mane - wesTporno-Guiauoreynas creresa | cafit / OO0 3BC «llapes. — Cankr-
[Terephypr. [2024]). - URL: hitps://elanbook.com. - Pesw pocTyna: and saperwcTpap.
novisomaTened. = Texet | MeRTpoEHLI.

1.5. 36C Ananium.com : anexTpomRo-GuianoTeumnas cuetema : caiit [ OO0 «3rarmyn. -
Mocksa., [2024). - URL: hupy/znaniumcom . — PekeM J0CTYIA @ A0 SaperscTpHp.
noRsoBaTEACH. - TexcT | WICKTPOHALIH.
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2. MECTO JUCHUIIJIMHBI B CTPYKTYPE OIIOII

VYyeOHasi TUCHUIUTHHA «YTIPABJICHUE TOCYIapCTBEHHBIMH MPOEKTaMU M IPOTpaMMaMm»)
(OIIK-2) Bxomaut B Osok ob6s3arenbHbiXx aucnuiumH OITOIT 6akanaBpuara ®I'OC BO mo
HanpasyieHuto 38.03.04 «l'ocynapcTBEHHOE M MYHULIMIIAIBHOE YIIPABICHHUE» M HAXOAMUTCS B
JIOTUYECKOW M COACPKATEIbHO-METOJUYECKON CBSI3M C TAaKUMU JUCIUIUIMHAMH  Kak:
«OKoHOMHYECKasT Teopus», «MapkeTtunr», «MupoBas SKOHOMHKA», «IDKOHOMHUKA Poccumy,
«l"ocymapcTBEHHOE peryJIMpOBaHUE YKOHOMUKNY, «[IpUHATHE U UCTIOJIHEHHE TOCYAapCTBEHHBIX
pemenuit», «IIpoekTHas AeaTeIbHOCTEY, « OpraHu3alMOHHO-YIIPABICHYECKAs TPAKTHKAY.

«YTpaBlIeHHEe  TOCYJAapCTBEHHBIMH  TPOSKTaMHM H  [pPOTpaMMaMH»  SBIBICTCS
JTUCITUTUIMHOM, TPEIIISCTBYIONICH Il TaKuX TUCHUIUIMH Kak: «[IpemmuruioMHas mpakTHKay,
«3amnmra BITYCKHON KBaTU(DUKAIIMOHHOW padOoThI, BKIIIOYAs MOATOTOBKY K MPOIEIype 3aIIUThI
U TIPOIIEAYPY 3aITUTHD).

J1J1s KaueCTBEHHOTO OCBOCHHMSI TUCIUIUIMHBI O0YYarOIIMICS TOMKEH:
3HATh:
- OCHOBHOE COJIEp)KaHUE CTpaTerdu TOCYJapcTBa, IEJICHANIPABICHHON [EATEIbHOCTH IO
BBIPA0OTKE U peaM3aliy PEIICHHUH, HETIOCPESICTBEHHO KACAIOIUXCS YETIOBEKA, €ro IMOJI0XKCHHS
B OOIILIECTBE;
- CYIIHOCTH MPOEKTHOTO MOIX0/1a K MPUHITHIO YIPABICHYCCKUX PEIICHUHN B OpraHax BIIACTH;
- METOJUYECKHE MTOAXOAbI K pa3pab0TKe HHBECTHIIMOHHBIX TIPOEKTOB;
- METOJIMYECKHUE TIOXObI K Pealli3allii HHHOBAIIMOHHOTO MPOCKTA;
- OCJIEI0BATEILHOCTD JCHCTBUM MPHU TUTAHUPOBAHUK OPTaHU3AIMOHHBIX U3MCHCHUH;
- KpUTEPHH OIICHKHU PE3yJIbTATUBHOCTH JICATEIIPHOCTH MEHEKEPa MPOCKTOB;
- MPUHIHAIIB (POPMHUPOBAHKS KOMAH/IbI,
- OpraHU3aIMOHHBII HHCTPYMEHTAPHHA YIIPABICHUS TIPOSKTOM.
YMETh:
- CTaBUTHh Ienu W (OPMYJIMPOBATH 3aJadd, CBSI3aHHBIC C peaju3alueil WHHOBAIIMOHHOTO
MIPOEKTA;
- QHAM3WPOBATh BHEIIHIOID M BHYTPEHHIOIO CpEAy OpraHU3allid, BBIABISATH €€ KITFOUYCBBIC
AIIEMEHTHI U OIICHUBATh WX BIHUSHHUE HA OPTaHU3AIIHIO;
- pa3pabaTbIBaTh MPOTPAMMBI OCYIIECTBICHUS OPTaHW3AIMOHHBIX W3MEHEHUH M OIEHUBATH UX
3¢ (HEeKTUBHOCTH;
- 00OCHOBBIBaTh YIPABIICHYCCKUE PEIICHUS B OOJACTH yNPaBICHUS WHHOBAIMOHHBIMH
MPOEKTaMU;
- CpaBHUBATh AJIbTEPHATUBHBIC BAPUAHTHI IJIAHOB U YIPABICHUYCCKUX PEIICHUH;
- OpraHU30BaTh BBINOJHEHUE YIIPABICHUECKUX PEIICHHIA;
- OpraHu30BaTh cOOp JAHHBIX MOHUTOPHHTA;
- ACIIOJIb30BaTh COBPEMEHHOE MPOTrPaMMHOE O0ECTICUeHUE ISl YIIPABICHHUSI IPOSKTOM.
BIIAJICTh:
- HaBbIKaMU pa3pa0OTKH TIJIAHOB pPa3BUTUS TEPPUTOPHM € yduyeToM reorpaduueckux
0COOEHHOCTEH pEerMoHOB;
- HaBbIKAMU  OLEHKH DKOHOMHUYECKUX U  COLHUAIBHBIX  YCIOBUH  OCYIIECTBICHHUS
rOCYapCTBEHHBIX MPOTPAMM;
- HaBbIKaMU TIPUHSTUS YIPABICHUYECKUX PEIICHU;
- METOJIaMH YTIPaBJICHHSI MPOCKTHBIMUA KOMaH/IaMA 1 MOHUTOPHHTA BBITIOJTHEHUS TIPOCKTA;
- METOJIaMH OLIEHKH 3(PPEKTUBHOCTU MPOEKTA B YCIOBHIX PHCKA;
- TpaBWIaAMU W MpuéMamMu OPOPMIICHHS JOKYMEHTOB WM TPE3CHTAUN B IENIIX OOOCHOBAHHS
YOpaBIEeHYECKUX PEHICHUM, TOBEACHUS UX CYIIHOCTH U MOTHBOB JI0 PYKOBOJICTBA, MAPTHEPOB U
UCTIOJTHUTEIICH C YIETOM CICIH(HUKU TOCYIaPCTBEHHOTO M MYHHUITUTIAIBHOTO YITPABJICHHUS,
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- HaBBIKAMU OLEHKM DKOHOMHYECKMX U  COLHUAIbHBIX  YCIOBUH  OCYIIECTBICHHUS
rOCYJJapCTBEHHBIX IIPOTPAMM.
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